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CITY OF HALLANDALE BEACH GRANT APPLICATION 2012

Comm
# of Total Average [Amount Recommended |Approved F/Y |# Served F/Y
ORGANIZATION Address Contact/Email Clients [Age Rater 1 |Rater 2 |Rater3 |[Rater4 [Rater5 [Score Score Requested Amount 10/11 10/11 Fund
PRIORITY AREA: EDUCATION $199,381.00 $60,375.00 $75,000.00
1|Phileo Outreach Ministries 301 NW 1% St Suite 2 phileohbcoc@yahoo.com 50 12-Adults |77.0 71.0 74.0 66.0 Conflict 288.0 72.0 $60,031.00 $20,375.00 $5,000.00 10 LET
GED Program and Summer Corp[Hallandale Bch, FL 33009 954.391.9240
2|Hallandale High School 720 NW 9™ Ave. Jacquelinesmith@browardschools.org |100 14-21 70.0 73.0 69.0 69.0 80.0 361.0 72.2 $102,000.00 $30,000.00 $70,000.00 Unknown GEN
After School Program|Hallandale Bch, FL 33009 754.323.0900
3|Keeping Dreams Alive 3160 NW 114 Lane plowe@kdafoundation.org 300 13-18 58.0 70.0 56.0 57.0 53.0 294.0 58.8 $27,350.00 $0.00 $0.00 0
Educational/Sports Camp|Coral Springs, FL 33065
4(211 Broward 3217 NW 10" Terrace, Suite 307 ssmith@211-broward.org 2000 All 98.0 90.0 98.0 93.0 96.0 475.0 95.0 $10,000.00 $10,000.00 $0.00 2,124 GEN
Information/Referral Clearing House|Ft Lauderdale 954.720.1000 F/Y 09/10
PRIORITY AREA: WORKFORCE DEVELOPMENT $492,100.00 $156,000.00 $71,500.00
5|Eagle’s Wings Development Center 416 NW 4™ Ave ewdcburton@gmail.com 100 Adults 83.0 84.0 80.0 74.0 75.0 396.0 79.2 $70,000.00 $35,000.00 $1,500.00 1,000 CRA
Employment/Training-C.N.A.|Hallandale Beach, FL 33008 954.457.9292
6|Greater Mt. Everett Missionary Baptist Church{318 NW 9" st. gmembc@yahoo.com 50 16-23 83.0 76.0 80.0 69.0 67.0 375.0 75.0 $187,100.00 $91,000.00 $0.00 0 CRA
Job/Building Construction Training|[Hallandale Bch, FL 33009 786.251.1645
7|Palms of Hallandale Beach Weed & Seed 720 NW 8" Ave palmsweedandseed@bellsouth.net 300 All 68.0 76.0 77.0 66.0 Conflict |287.0 71.8 $185,000.00 $0.00 $45,000.00 1,000
Workforce/Leadership Development |Hallandale Bch, FL 33009 954.457.2993
8|Palm Center for the Arts P.O. Box 3733 Palmscenter4arts@yahoo.com 50 14-21 84.0 76.0 81.0 74.0 85.0 400.0 80.0 $50,000.00 $30,000.00 $25,000.00 125 CRA
Arts at Work/Youth Mentoring |Hallandale Bch, FL 33009 954.456.9611
PRIORITY AREA: CULTURAL ARTS $108,300.00 $20,000.00 $45,000.00
9[Lampkin’s Creative Arts 4 All 222 S. Dixie Highway lampcadall@yahoo.com 100 5-Adults [58.0 68.0 58.0 50.0 59.0 293.0 58.6 $58,300.00 $10,000.00 $0.00 0 GEN
Music/Cultural Arts [Hallandale Bch, FL 33009 954.573.5137
10[Hallandale Symphonic POPS P.O Box 85084 barclasei@aol.com 350 All 13.0 19.0 14.0 0.0 20.0 66.0 13.2 $25,000.00 $0.00 $25,000.00 300
Orchestra |Hallandale Bch, 33009 954.456.4001
11{The Community Civic Association, Inc. P.O. Box 489 Damaine05@yahoo.com 10,000 |All 49.0 62.0 49.0 49.0 52.0 261.0 52.2 $25,000.00 $10,000.00 $20,000.00 10,000 GEN
MLK Weekend Event [Hallandale Bch, FL 33009 954.394.3678
PRIORITY AREA: HEALTH & WELLNESS $249,346.00 $180,330.00 $145,204.00
12|Areawide Council on Aging of Broward, Inc  |5300 Hiatus Rd. laderbee@elderaffairs.org 513 60 Plus |84.0 85.0 84.0 90.0 90.0 433.0 86.6 $37,830.00 $37,830.00 $47,204.00 531 GEN
Local Match Funds-Senior Programs [Sunrise, FL 33351 954.745.9567
13|Police Athletic League of Hallandale Beach (410 SE 3" st. jcarrillo@cohb.org 1,200.00 |5-18 98.0 94.0 90.0 90.0 95.0 467.0 93.6 $70,000.00 $70,000.00 $70,000.00 800 LET
Youth Sports Programs [Hallandale Bch, FL 33009 954.457.1466
14|Community AIDS Resource, Inc. 3510 Biscayne Blvd, Suite 300 |fpardo@careresources.org 832 13 Plus |78.0 74.0 80.0 60.0 70.0 362.0 72.4 $49,016.00 $0.00 $0.00 0
HIV Testing/Outreach |Miami, FL 33137 305.576.1234
15|Hallandale Food Pantry 220 SW 6" Ave 954.455.0615 35,000 |All 85.0 83.0 75.0 70.0 85.0 398.0 79.6 $25,000.00 $25,000.00 $25,000.00 24,000 GEN
Food Pantry [Hallandale Bch, FL 33009
16|Feeding South Florida 2501 SW 32 Terrace apennant@feedingsouthflorida.com 1,140 5-11 93.0 79.0 92.0 90.0 90.0 444.0 88.8 $37,500.00 $37,500.00 $0.00 0 GEN
Back Packs/School Supplies|Pembroke Park, FL 33023 954.518.1832
17|Jubilee Center of S. Broward 2020 Scott St. joycesfood@aol.com 5,000 All 95.0 95.0 99.0 88.0 95.0 472.0 94.4 $10,000.00 $10,000.00 $3,000.00 579 GEN
Food Pantry/Social Services|Hollywood, FL 33020 954.920.0106
18|ldentico LLC 409 W. Hallandale Bch Blvd. Suilfrank@myidentico.com 1,000 4-14 65.0 53.0 65.0 59.0 45.0 287.0 57.4 $20,000.00 $0.00 $0.00 0
Child Fingerprinting|Hallandale Bch, FL 33009 954.239.8590
TOTAL 58,085 $1,049,127.00 |$416,705.00 $336,704.00 (40,469
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CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION Phileo Qutreach Ministries

GROUP DATE May 24 2011
TOTAL COMBINED SCORE 288/400 RECOMMENDED FUNDING__$20,375
GROUP COMMENTS

The applicant described a program that includes GED preparation and a Summer Youth Corp
program, which targets an at risk group. History of existing programs was provided, but did not
present encugh detail on wha was served and how many residents benefitted. The applicant’s
referral/ recruitment process was not clear but the organization does have incentives built-in that
will keep youth interested. The applicant provided an age group in their description of the need
but does not indicate wha they will target for their services. There is no clear evaluation plan for
the services to ensure success for the programs. The reviewers felt the Sustainability Plan was
not thorough and a three year plan was unclear.

The applicant provided a Quicken Report for financial soundness, and this does not adhere to the
reguirements of the application. In review of the budget, personnel costs were not detailed and it
was difficult to determine how many hours a week/month were needed. The budget included
student stipends for educational supplies but it was still unclear how costs were estimated. The
committee also guestioned If funds should be used for light and water bills.

The committee recommends funding of only the Summer Youth Corps component at §0% in the
amount of $20,375. The GED program was not recommended for funding because it appears to
be a duplicated service available at other locations free of charge.

NOT APPROVED (office use only) PENDING

WFileserveri\human services\CITY OF HALLANDALF BEACH GRANT REV\ RATING SHEET.doc



CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION Hallandale High School

GROUP DATE May 24, 2011
TOTAL COMBINED SCORE 361/500 RECOMMENDED FUNDING___ $30,000
GROUP COMMENTS

The applicant_neglected to provide current attachments from the school board. There were no
letters of support from organizations for the program. The committee commented on the poor
presentation from an educational institution. There was no delineation between the funds
requested from the City and the Children’'s Services Council's funding for 100 youth during school
year and 100 during the summer. The applicant claims that funding is not sure for program, when
CSC already committed to providing $80,000 in funds for 2012. Because of the possible
duplication of funding the budqget appears unreasonable.

If these funds are meant to supplement current programs, it is uncltear how they will be
supplemented. Currently, CSC reports they are working with the High School to ensure that the
number of students proposed will actually be served.

In review of the budqet, the committee identified items and activities that are questionable when
using grant funds (i.e ID badges, field trips, marketing, laptops).

The committee recommends funding be offered to provide for the parent component of plan in
the amount of $30,000.

$30,000 supplements $80,000 committed by CSC to reach the total sum of $110,000 requested.

NOT APPROVED (office use only) PENDING

WFEil thuman services\CITY OF HALLANDALE BEACH GRANT REVIEW RATING SHEET doc



CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION _Keeping Dreams Alive

GROUP DATE May 24, 2011
TOTAL COMBINED SCORE 280/500 RECOMMENDED FUNDING $Q
GROUP COMMENTS

The apphcant's program description was not very detailed. It was difficult to determine what the
organization wauld be providing through academic assistance. The schedule for the program
was unclear reqarding time frame and there was no designated location for serving youth. The
recruitment plan is vague, so the guestion is how will they get clients. The applicant did not
provide a detailed sustainability plan, as they state they have not requested any other funding
from other sources. The applicant provided names of partners that include philanthropists,
entertainers, and radio perscnalities but no letter of support or financial assistance is_provided.
The letters of support submitted are all from school staff from Lanier-James Education Center,
however the applicant’s backqround states that the organization has worked with 20 different
schools/arganizations throughout Florida. The budget is not specific and the applicant did not
provide financial tax documentation as reqguired. therefore the reviewers cannot determine
financial soundness of the organization. It shuold be noted that this applicant was provided
additional time to resubmit the application. The committee recommended no funding for this
organization.

NOT APPROVED (office use only) PENDING




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION 2-1-1_Broward

GROUP DATE May 24, 2011

TOTAL COMBINED SCORE 475/500 RECOMMENDED FUNDING___ $10,000

GROUP COMMENTS

Strong application that demonstrated a need for this type of service. Applicant provided data that

showed services are used by many Hallandale Beach residents (200) and organization. Applicant

clearly defined critical role in community. This organization is the central clearing house for all

social services throughout Broward County.

NOT APPROVED (office use only) PENDING

\WFileserveriihuman services\CITY OF HALLANDALE BEACH GRANT REVIEW RATING SHEET doc




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION___Eagiles Wing

GROUP DATE May 24, 2011
TOTAL COMBINED SCORE 396/500 RECOMMENDED FUNDING_$35,000
GROUP COMMENTS

The applicant submitted an application, however it iacked some of the required attachment
documentation (i.e certificate of insurance, letters of support or MOU) and detail. The applicant
requested funding for an employment program to train individuals to become Certified Nurses
Assistants (CNA) as the priarity area. There was confusion regarding the increase of requested
funds for a smaller number of people to be served versus the amount of funding given by the City
previously. The new request is for $55,000 more dollars to serve 90% less people. The thought is
this may be due to the new CNA program. The reviewers agreed there is a need for employment
in the identified area; however the application did not provide encugh detail on the
implementation strategies. It was difficult to determine what portion of personnel would be
providing the training program (CNA). It was aiso unclear who would actually provide the
services. The applicant did not identify vendor, agency, or entity that would provide training, and
there were no letters of support except Weed and Seed for the project. The applicant
Sustainability Plan only indicated the loss of funds from Weed and Seed_ therefore if not funded
the organization could no longer provide support for their programs. The reviewers felt this
organization had not demonstrated a plan for sustainability. The committee recommended. in
review of the budget, that items related to training and support for clients should be funded:
thereby reducing request to $35,000 to cover those costs.

NOT APPROVED (office use only) PENDING




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION Greater Mt. Everett

GROUP DATE May 24, 2011
TOTAL COMBINED SCORE__375/500 RECOMMENDED FUNDING__$91,000
GROUP COMMENTS

The committee believed this could be a gocd program because it is targeting at-risk youth for
employment in the construction field. The program aims to assist youth between 18-23 that need
the most help and_are usually under represented, The applicant demonstrated that they have
construction contacts availabie that could help with training and employment for the community.
The application, however, lacked detail in the areas of budget and sustainabiltity. Pre and post
competency skills are missing. The committee believes it would be a good idea to start the
program with a_ smaller number of students and build up. it was thought that it may be difficult to
reach the targeted group with such a large number. The committee feels that the number of
students should be reduced from 50 to 25, which is more realistic.

The committee agreed that some budget estimates seem high and should be reevaluated.
Therefore_the committee recommends the program and construction components be re-
evaluated: stipend for youth and classroom instruction should be cut in half, administrative
assistant be unfunded. pxoject coordinator reduced to $26,000, postage unfunded equipment
costs lowered, half classroom instruction and other changes that add up to $91.000.

NOT APPROVED (office use only) PENDING




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION Palms Weed and Seed

GROQUP DATE May 24, 2011
TOTAL COMBINED SCORE 301/400 RECOMMENDED FUNDING 0
GROUP COMMENTS

The applicant is applying to_provide continuation of Weed and Seed and a new youth
employment and training pregram. The applicant indicates that the employment program will also
address substance abuse; however the only letter of support refers to Weed and Seed. The
applicant does not demonstrate that they have provided any direct services in the past as it
appears they have been a clearing house for other arganizations to provide similar services. The
applicant did not provide any letters of support for their new initiative or partnership agreements
with other agencies.

The age group identified (17-22 year olds) has been targeted by several other grant applicants,
s0 this may indicate a duplication of similar services. The application lacked specific data which
would demonstrate the organization’s success over a five year period that they were funded by
the City. The applicant is currently going through reorganization to continue under a new name
and they have applied for a 501C3 Tax exemption status. The sustainability plan indicated
funding until June 2012 through another grant; however there was nothing presented for 3-5
years. In review of the budaqet, 70% of the funding requested is for personnet costs. The budget
also indicates stipends for youth who will be in the employment program. The applicant did not
provide required financial documentation for review; therefore it was difficuit to determine the
organization’s financial soundness.

The committee assessment is that Weed and Seed has served as a strateqic planning initiative
that lacks the direct service experience for which they are requesting funding. The budqet
appears excessive, for such a small number of youth to be served if they are to become direct
service providers. Since this is not a planning grant, the committee recommends no funding at
this time due to lack of a concrete program objectives, future planning for the organization, and
possible duplication of the proposed youth employment program.

NOT APPROVED (office use only) PENDING

WFleservertthuman services\CITY OF HALL ANDALE BEACH GRANT REVIEW RATING SHEET.doc




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION Palms Center For the Arts

GROUP DATE May 24, 2011
TOTAL COMBINED SCORE__400/500 RECOMMENDED FUNDING__$30,000
GROUP COMMENTS

The applicant demonstrated a need for the service. The program is unigue and will serve youth
between the ages of 14-21. The applicant describes the target population as youth with a high
incident of juvenile crime, behavior,_etc. However, the applicant claimed support from Hallandaie
Police, but presents no referral or letters of support backing this claim. The reviewers suggest
that the applicant distinquish that this is a work-force program and not just cultural arts. The
organization’s application appears to have some organizational issues, as there was no
documentation from the fiscal sponsor named. The applicant does not provide a clear evaluation
process to support how success will be measured. The budget was unclear and not detailed
enough to determine if it is reasonable for the services. Most of the funds requested would be
utilized for personnel and outreach; however this too was unclear to reviewers. Travel and
quarterly workshops are indicated; however there was no detail or justification on these items.
The organization is asking for more funding this year to serve the same amount of youth of which
80% are Hailandale Beach residents.

The review committee recommends, based on the budget that the organization be funded at
$30,000 to serve 25 youth from Hallandale Beach.

NOT APPROVED ({office use only) PENDING




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION Lampkins Creative Arts 4 All

GROUP DATE May 24, 2011

TOTAL COMBINED SCORE___ 293/500 RECOMMENDED FUNDING___ $10,000

GROUP COMMENTS

The applicant has been known for providing free music and cultural arts programs for other
community groups in Hallandale Beach. The request is to expand services; however the
committee’s assessment is that this organization appears to be new and should acquire
assistance with program development.

The applicant did not provide background information or description of current services. The
application was confusing because the proaram description and the implementation strateqy did
not coincide. It was difficult for reviewers to determine how the program would be implemented
and survive. The applicant did not provide a clear referral or recruitment strategy. The applicant
was very broad with scope of who would be served and reviewers felt that given a program of this
nature, the organization needs to be more specific about the target population. The evaluation
plan is vaque and does not provide any type of plan to ensure the desired outcomes. It should be
noted that this applicant was provided an opportunity to resubmit the application.

The committee feels this is more of a start up organization; therefore they recommend $10,000 in
grant funding to be used for basic operating costs (facility, consultant, equipment, supplies).

NOT APPROVED (office use only) PENDING




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION Hallandale Symphonic POPS

GROUP DATE May 24, 2011
TOTAL COMBINED SCORE___ 66/500 RECOMMENDED FUNDING 30
GROUP COMMENTS

Raters found application unable to score due to lack of information. The application was

incomplete. There was no way to really determine what would be provided by this organization.
The score was based on the few attachments provided.

NOT APPROVED (office use only) PENDING

DiGroup Ratings\Grant Group Ratings and Comments 2012'HallandaleSymphonicsPOPS.doc




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION Community Civic Association

GROUP DATE May 24, 2011

TOTAL COMBINED SCORE__261/500 RECOMMENDED FUNDING $10,000

GROUP COMMENTS

The application lacked an implementation plan, evaluation plan_sustainability plan and detailed
budget. Expenditures seem unreasonable {marketing, walky-talkies, golf carts, gas vouchers,
travel). The application budget expenditures do not meet with what is produced. The committee
recommended that steps should be taken for sustainability such as fundraising to bring in their
own revenue. No goals were set for the scholarship fund. There was dissent amongst the
committee reqarding recommending any funding. A decision was made recommending $10,000
to be utilized for the parade. The general consensus was that the other activities of this

grganization could be best realized through fundraising, rather than using tax dollars aflocated to
serve the community.

NOT APPROVED (office use only) PENDING

\\Fileservert\human services\CITY OF HALLANDALE BEACH GRANT REVIEW RATING SHEET.do¢




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION Areawide Council on Aging of Broward, INC.,
GROUP DATE May 24, 2011
TOTAL COMBINED SCORE  433/500 RECOMMENDED FUNDING $37.830
GROUP COMMENTS

The applicant requested Fair Share matching funds for State and federal dollars used to serve

seniors throughout Broward County. Applicant dempnstrated the amount of services provided to

City of Hallandale Beach. The review committee recommended that funding for this program

should not be required to qo through the grant procurement process.

NOT APPROVED (office use only) PENDING

WFlieservertthuman services\CITY OF HALLANDALE BEACH GRANT REVIEW RATING SHEET.doc

»




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION Police Athletic L.eague

GROUP DATE May 24, 2011
TOTAL COMBINED SCORE_467/500 RECOMMENDED FUNDING___$70,000
GROUP COMMENTS

The reviewers all agreed that the application was well structured and provided information as
required. The applicant demonstrated a need to serve the targeted population and how it benefits
the community and City. The reviewers recommend adding a pre and post-test to measure
success. It was also suggested that the organization develop a parent component. The applicant
has established a strong board and strong partnerships with key businesses in the City, who
support the organization financially. In review of the applicant’s budget, it appears reasonable and
shows that funding will be used directly for clients.

The committee recommends full funding of this application, as requested.

NOT APPROVED (office use only) PENDING

WWrileserveri\human services\CITY OF HALLANDALE BEACH GRANT REVIEW RATING SHEET.doc




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION Community AIDS Resources, Inc
GROUP DATE May 24, 2011

TOTAL COMBINED SCORE__362/500 RECOMMENDED FUNDING $0

GROUP COMMENTS

The applicant provided a well organized document. The committee is not sure if the program will
meet needs of the community by serving two days a week. Funds were requested to pay for staff
($32,000) and not direct services. This program may be duplication since other qualified agencies
already provide this service without costs. Currently this organization provides services at the
Hepburn Center one day per week. They are now proposing to operate more hours than it is
projected will be needed for Hallandale Beach only.

It appears that some of the items enumerated in the budget are already paid through federal
funding that is received by this organization. More specific recruitment strategies could have been
outlined due to limited number of hours being offered as there was no outreach plan.

The committee unanimously recommended no funding for this organization.

NOT APPROVED (office use only) PENDING

Filesarverithuman services\CITY OF HALLANDALE BEACH GRANT REVIEW RATING SHEET.doc




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION Hallandale Food Pantry

GROUP DATE May 24, 2011
TOTAL COMBINED SCORE__ 398/500 RECOMMENDED FUNDING $25,000
GROUP COMMENTS

Infrastructure needs some improvement but program is on the right track. Has a large consumer
base. Great budaet and contacts. Existed for 20 years, which shows sustainability. The group
recommended full funding.

NOT APPRQVED (office use only) PENDING

DG Ratings\Grant Group Ratings and Comments 2012\Hallapdalt FoodPantry doc



CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION Feeding South Florida

GROUP DATE May 24, 2011
TOTAL COMBINED SCORE 444/500 RECOMMENDED FUNDING___$37,500
GROUP COMMENTS

The applicant presented a unigue method of reaching poor families in need of food. The applicant
proposed to serve 100 children who will receive a backpack of 12 Ibs of food each Friday during
the school term. The reviewers had seme questions regarding cost of food indicated in the
budget: and the criteria for selection of 100 children. The applicant will also provide opportunities
for teachers at Hallandale Elementary to access the Kids Count teacher’s store program for
school supplies. Nevertheless, most of the 1,440 people the applicant is proposing o target are
getting an educationai component and not food. The food portion may be repeated since most of
these children will probably already be getting food stamps.

The committee felt, given the economy, the 100 backpacks of food are a minimal number to
cover the needs of the City, therefore full funding is recommended only if number served is
bumped up to 125.

NOT APPROVED (office use only) PENDING

WFileserver!{\human sgrvices\CITY OF HALLANDALE BEACH GRANT REVIEW RATING SHEET doc




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION Jubilee Center of S. Broward

GROUP DATE May 24, 2011
TOTAL COMBINED SCORE 472/500 RECOMMENDED FUNDING__$10,000
GROUP COMMENTS

The applicant was well organized all attachments were provided and a reasconable budget was
submitted. The applicant also provided data to support the need for the service and their ability {o
run operations properly. The organization’s sustainahility plan demonstrated a commitment to
serve reqardless of funding. This year they have contracted with an experienced grant-writer to
explore other grant resources and to build their sustainability. The combination of social services
and a food bank has broadened the organization’s ability to better serve the community. The
committee recommends full funding, as requested.

NOT APPROVED (office use only) PENDING

D:\Group Ratings\Grant Group Ratings and Comments 201 2\Fubilee.doc




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT REVIEW

EVALUATION CRITERIA AND SCORING

NAME OF ORGANIZATION ldentico
GROUP DATE May 24, 2011
TOTAL COMBINED SCORE 287/500 RECOMMENDED FUNDING $0

GROUP COMMENTS

Application was acceptable, but service is not needed. Service is aiready provided for free for
children through the police department and other organizations. This is also a for-profit Company
and the grant is for community based non-profit organizations. There was no information on how
this service blends into the larger needs of City and how it fits into any of the priority needs
designated. The committee recommends no funding for this organization.

NOT APPROVED (office use only) PENDING

D:\Group Ratings\Grant Group Ratings and Comments 2012\[dentico.doc




Exhibit G2

Grant
Applications



Organization Name: Philec Qutreach Ministries Inc.

Mailing Address: 301 NW 1 Street Suite#2
City/State/Zip Code: Hallandale Beach, FL 33009

Phone: (854) 391-9240 Fax: (954) 458-0438 Email:Philechbcoc@yahoo.com

Name of Contact Person: Carey L. Glover Title: Registered Agent

Organization Information

Is the organization incorporated? Yeh] No O FEIN# 26-1992247
Does the organization have 501¢ (3) Tax Exemption Status? Yes No O3
If no, have you applied? Yes 1 No [ ifyes, provide a copy with your
application.

If no, provide the name of the Fiscal Sponsor AN

Does the organization have a Board of Directors? Yes M No O

Total # of Board Members: 3 __ # of Staff: 16 # of Volunteers: As Needed
Does your organization carry Liability Insurance? Yes O Nol™¥ Amount

_=n Procese,

Proposal Information

Program/Project Name: GED Program and Summer Youth Corps

Priority Area Addressed. Hallandale Beach, FL Age group 12-89 #to be served
50-100

Annual Budget $ 353\  Amount of Request $60,031.00 Total Project Cost $
$77.531.00

Source of Current Funding The Palms Hallandale Weed and Seéd

Has your grganization received funding from the City before? Yes No (1

If yes, Amount Funded $Sooo  Year 2o 11 # of Residents Served
(Go-19)

Have you attended the city’s Capacity Building Workshops conducted by Mr. Non
Profit?
Yes O NOW
Give a brief summary of the Previous Funded: The projects funded by the City of
Hallandale were the Summer Youth Corp program which has the objective of
iving the h of the Palm mmunity positive activiti engage in for the
Summer Months. Th D preparation program was funded by the ¢it well in
an effort to assist the people within the surrounding community with the gpportunity

tain their GED
Autharized Signature of Organization Representa\t%ateé/#ﬂ




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT FUNDING

GRANT APPLICATION

[ ~ APPLICATION CHECKLIST

Please initial below as confirmation that each of the required
documents has been submitted with the Application for review.

COVER PAGE
APPLICATION CHECKLIST

Copy of Organization Non-Profit Status Letter from IRS

@ List of Beard Members, Director/Agency Head, Titles and Addresses

ﬁ}:— Evidence of Incorporation for State of Florida (www. sunbiz.org)
%_ Evidence of Financial Soundness (990 form) ar decumentation from a
Financial Institution showing three (3) months of operating expeases

ﬁ Letters of Support for the project {limit to three (3))

_ NI [N Memorandum of Understanding/s if partnering with any organization/s

Key Staff Resumes

Copy of the organization’s Certificate of Insurance and/or a2 Letter of
Indemnity (holding the City of Hallandale Beach harmless)



INTERNAL REVENUE SERVICE
P. O. BOX 2508
CINCINNATI, CH 45201

pate: DEC 0 2 2008

PHILEC QUTREACH MINISTRIES INC
C/0 MARITZA GLOVER

PO BOX 1738

‘HALLANDALE BEACH, FL 330009

Dear Applicant:

DEFARTMENT OF THE TREASURY

Employer Identification Number:
26-1992247
DLN:
170531%6311028
Contact Person:
CYNTHIA ROBINSON
Contact Telephone Number:
{877) 829-5500
hccounting Period Ending:
December 31
rublic Charity Status:
170 (b} {1 {A)ivi)
Form 990 Reguired:
Yes
Effective Date of Exemption:
April 21, 2008
Contribution Deductibility:
Yes
Addendum Applies:
No

ID# 31517

We are pleased to inform you that upon review of your application for tax.
exempt status we have determined that you are exempt from Federal income tax
under section 501(c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also gualified to receive

tax deductible bequests, devises,

transfers or gifts under section 2085, 2106

or 2522 of the Code. Because this letter could help resolve any cuestions

regarding your exempt status,

you should keep it in your permanent records.

Organizaticons exempt under section 5S01(c) {3) of the Code are further classified
as either public charities or private foundations. We determined that vyou are
a public charity under the Code section{s} listed in the heading of this

letter.

Please see enclosed Publication 4221-PC, Compliance Guide for 501 {c) {3) Public
Charities, for some helpful information about your responsibilities as an

exempt organization.

Letter 947 [(DO/CG)



PRILEO OUTREACH MINISTRIES INC

Sincerely,

TR Lo
Rebert Choi
Director, Exempt Organizations

Rulings and Agreements

Enclosures: Publication 4221-PC

Letter 947 (DO/CG}




2011 NOT-FOR-PROFIT CORPORATION REINSTATEMENT FILED

Jan 19, 2011
DOCUMENT# NO8000003917 Secrét’art]ary of State

Entity Name: PHILEQ OUTREACH MINISTRIES, INC

Current Principal Place of Business: New Principal Place of Business:

320 NW 18T AVENUE
SUITE #2
HALLANDALE BCH, FL 23009

Current Mailing Address: New Mailing Address:

320 NW 1ST AVENUE
SUITE #2
HALLANDALE BCH, FL 33009

FEI Numbar: 26-1892247 FEl Number Applied For{ ) FEI Number Not Apphcable | | Ceruficate of Stawus Desired | )
MName and Address of Current Registered Agent: Name and Address of New Registered Agent:
GLQVER, COREY

304 N DIXIE HWY
HALLANDALE BCH, FL 33008 US

The abave named entity submits this statement for the purpose of changing its registered office or registered agent or both
in the State of Flonda

SIGNATURE: COREY L GLOVER

~ Electronic Signature of Registered Agent Date
OFFICERS AND DIRECTCRS:
Title PO
Name- GLOVER, MARTIZA
Address’ 2280 Nw 77TH TERRACE

City-St-2ip: PEMBROKE PINES, FL 33024 US

Tile TR
Name. JOMES, SHEBA
Address, 21378 NV 39 AVENUE

City-St-Zip.  MiAMI. FL 33055 US

Tile 5D
MName. JOHNSON, TRISHA
Address G610 MIRAMAR PARKWWAY

City-S1-Zip.  MIRAMAR, FL 33023 US

| hereby certify that the informatian indicated on this report or supplementai report 1s true 3nd accurate and that my electronic

signature shall have the same legal effect as if made under path, that | am an officer or director of the carporation or the recever
or trustee empowered to execyte this report as required by Chapter 617, Fionda Statules and that my name appears above of

an an attachment with a!l other ke empaowered

SIGNATURE MARITZA RIVIERE-GLOVER PRES 01NS2011

Electronic Signature of Signing Officer ar Director Date



State of Florida

Department of State

[ certify from the records of this office that PHILEO OQUTREACH
MINISTRIES, INC. is a corporation organized under the laws of the
State of Florida, filed on April 21, 2008.

The document number of this corporation is NO8D00003917.

I further certify that said corporation has paid all fees due this office
through December 31, 2009, that its most recent annual report was filed
on July 7, 2009, and its status s active,

1 further certify that said corporation has not filed Acticles ot
Dissolution,

Given under my hand and the Greaf Seal of
Florida, at Tallahassee, the Capltal, this the
Fifteenth day of July, 2009

Authentication 11 9G0158236609-07 1 SO0-NORGONNNAY | 7

s, TSR . . - . - . B
S To authenticate this certificate,visit the following sile, enter (s
l ' 1D, and then fallow 1he insteuctons displivyed,

hitps://efilesunbiz.org/certauthveyr. htmi |




FihanceWorks — Print Tax Report

Business Income & Expense Tax Report
01/01/2011 through 12/31/2011

INCOME
FSYACC
0540312011
Other income
03/04/2011
04/15/2011
Phileo Dues
05/03/2011
EXPENSE

Legal & Professional Fees

0272412011
02/24/2011
03/142011
03/142011
03/28/2011
0312812011
04/11/2011

04M11/2011

Materials & Supplies
04/22/2011

Cther Expense
03/02/2011

Income; 7,
Expense: 3,
Net income: 3,

Kellle Pratt 1. Early

DEPOSIT

785.96
991.38

794.60

Total =
Registration

Total =

$80.00 Dues Inciuded: Nellie
Dassaw, Joe Bell, Richard and

Luelia Jackson

Total =

Cues: Joe Bell, Carey Glover,
Ricky Davis, Tonya Wilson,

Cedric Cooper

Check to Instructor
Williamson

Check to Instructor
George

Check to Instructor
Whliamson

Check to Instructor
George

Check to Instructor
Williamson

Checx to Instructar
George

Check to Instructor
Williamson

Check to Instructar
George

Check ta Quill.com

Total =
Cynthia

- Michael
" Cynthia
. Michael
- Cynthia

Michael
. Cynthia

Michael

Total =

Total =

Refund Check: Evonna Price

https:/ /financeworks.intuit.com/ouickenweb/pages /mainfrax-report-prnt. ysf

70.00
70.00

7,615.96
2,500.00

511596

100.00

100.00

2,016.00

288.00

288.00

288.00

288.00

288.00

288.00

144.00

144.00

67.00
67 00

500.00
500.00

55711 9.49 PM

Page 1 of 2



BinaniceWorks - Print Tax Report

Utilities
02/18/2011

02182011

031412011
031142011

037142011

04/15/2011
04/2712011

058/02/2011

Total =

Comcast

PREAUTHORIZED WD CITY OF
HALLANDA PAYMT
075000058181110

Comcast
Florida Power

PREAUTHORIZED WD CITY OF
HALLANDA PAYMT
075000055196102

Check to FPL
Check to Comcast

Reimbursement for Water Bill
Payment: Trish Johnson

Pikkien /e s, Vit s oM LA TRV AP s AT T BTyt e it

1,408.36
117.00

280.00

116.00
105.00

288.00

63.00
116.00

323.36

5f5f11 945 PM

N .
alle o
dJe o

g

ar =



The PHILEO GED program has helped students to dream again. The program
have students both young and old. All the students have dreams that they can
see achieving, but need help and someone to believe in their goals and
dreams. The program serves students that live in the local Hallandale
district, who for years have tried other GED programs but have failed in the

attempt to pass the test or complete the course.

The PHILEO GED program is unique for several reasons. Students are
assessed for their basic skills and helped to master basic skills, Then
students move to master the advance skills for the GED test. Students also
receive personal attention from certified instructors. Students are inspired

to change their thought patterns to be positive.

Positive thinking help students to see failures as a process and not an

end. Students are taught to set goals and achieve them. Students
understand that they can not give up and must move forward through their
belief in their goals and dreams.

Michael George

PHILEO GED Program
Math Instructor



Page 1 of |
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May 7, 2011

To Whom It May Concemn:

Please accept this letter of my support for the efforts of Phileo Qutreach Ministries
programs and personnel. During the past two years [ have had the pleasure of working
closely with this organization on a number of programs targeted to enhance the quality of
life for the youth and adults of our community. Phileo Ministries facilitates this
enhancement through education, mentorship and charitable assistance; qualities which are
essential in this day and age.

I am involved in several organizations in our community, such as Weed & Seed and
P.A.L. of Hallandale Beach, and understand the commitment level it takes to improve the
quality of life for our community. Phiteo Qutreach Ministries has also demonstrated their
commitment level through observable actions which leads me to believe this group is an
asset to our City. Support of their program will lend assistance to those they serve.

Should you require more information feel free to contact me at (954) 457-1644.

Sincerely,

Sgt. Ricky S. Buoni

Ricky Buoni
Police Sergeant
Hallandale Beach Police Department



Imi i

SHANCO

BUILDING GROUP

May 5, 2011

To Whom It May Concemn:

It is with great pleasure that 1 lend my support to the efforts of Phileo Outreach
Ministries programs and personnel. During the past several years, this organization
has impiemented programs that have benefitted the community’s youth and adults
through education, mentorship, and charitable assistance.

I am involved with several organizations, such as the Hallandale Beach/Aventura
Rotary Club, that have donated financially 1o Phileo to further its mission and
purposes. This group is an asset to our City and support of their programs will lend a
helping hand to those they serve.

Should you require more information feel free to contact me at (954)454-6430.

Sincerely,

E—

Richard Shan
President

134 SOUTH DIXIE HIGHWAY. SUITE 1086 HALLANDALE BEACH . FLORIDA 33009
TEL. 954-454-6430 FAX 954-454.6450 WWW SHANCOGROUP COM
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Michael L. George

]
3805 S. W. 28° Street
West Park, FL 33023
(954) 668 - 8628

Highly motivated and super dedicated educator seeking career transition. Over twelve
years in the educational field training youths and teenagers in the mathematical sciences
and leadership development.

2001 -Present
Position:
Responstbilities

2000 - 2001
Position:
Responsibilities

09/97 - 06/99
Position:

Responsibilities:

06/85 - 02/88
Position:
Responsibilities

Work Experience

Pines Middle School. Pembroke Pines, FL

Mathematics Teacher

Provide organization and study skills, record attendance,
Provide one-on-one tutoring, create lesson plans.

Apollo Middle School, Hollywood, FL.

Pool Substitute

Implement lesson plans, record attendance, provide an
Atmosphere conducive to learming, implement behavior
management strategies, and foster social and academic skills.

Leon County School System, Tallahassee. FL
Mathematics Teacher

Provide organization and study skaills, record attendance,
Create lessons plans and academic support and deliver
Instructional lessons.

United States Army/ Schofield Barracks, H!

Chaplain Assistant

Maintenance of chapel and vehicle, provided protectise
Services for the chaplain.

Education




Florida A & M Umversity, Tallahassec, FL
Degree: Bachelar of Science Major:
Mathematics Education

Broward Community College, Fort Lauderdale, FL
Degree:  Associate of Arts Major: Business

Awards
United States Army Commendation Medal
Who's Who Among Students in American Junior Colleges
General Motors Volunteer Spirit Award

References

Available Upon Request
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Cynthia M. Williamson
61 NW 45" Street
Miami, FL. 33127

305-812-4654

Objective; To obtain a position with vour facility which allows me o utiiize mv salls
as
well as my Educanon,

Education: 1989, Upper lowa University, Favene, [A., Bachelor of Science Degree
1985, Miami Central Senior High School, Miami, FL.. High School
Diploma

Licensure: 2006-2009, FL., Temporary Teaching Certification
1991, American Society of Phlebotomy Technicians, Phlebotomy
Tech

Training: 1991, Concorde Career [nstitute, Kansas City, MO.

Experience: 1/20011-03/201 1- Hallandale Phileo QOutreach, GED in service tor Science
and Social Studies.

6/2009- Current- Miami-Dade public School, Substitute Teacher

09/2006-6/2009- Miami-Dade Public School, Parkway Elementary
School,

4" grade teacher. Taught all subjects. Taught, reading. writing,
math, social

Studies, and Science. Prepared students for the FCAT

Other job
Experiences:11/2004-11/2009- Maxim Healthcare Services-worked in Medical Records.
Human Resources Represcntative,& Specimen Processor.

6/1997-8/2004- Loyola University Medical Center, Phlebotomy

Coordinator,

Maywood, IL. - Coordinated the daily activity of the phlebotomist to
assure
education

of the staff was met. In addition, held continuing education sessions
for

Licensed Phlebotomist and administered examinations for persons not
certified. [ taught and lectured phlebotomy knowledge and skills.

1896-1997- MSN, Phlebotomy Vechnician, assigned to Lovola



University
Medical Center, Maywood. L.

1952-1996- Secretary/Phlebotomist, Continental Blood Bank, Miam,
FL

Ovrganizations: United Teachers of Dade. American Society of Phlebotomy

Technicians,
PTA.

Reference: AVAILABLE UPON REQUEST.



Dutrench Minimricy [pc,

May &, 2011
INDEMNITY AGREEMENT (GENERAL FORM)

TO: THE CITY OF HALLANDALE BEACH

FOR GOOD AND VALUABLE CONSIDERATION (the receipt and sufficiency
of which is hereby irrevocably acknowledged) the undersigned hereby indemnities
and saves harmless the CITY OF HALLANDALE BEACH from and against any
and all claims, demands, actions, suits, losses, costs. charges, expenses, damages
and liabilities whatsoever which Phileo Outreach Minisiries may pay. sustain,
suffer or incur by reason of or in connection with the Summer Youth Corp or the
GED preparation program including, without limiting the generality of the
toregoing, all costs and expenses (including legal expenses) incurred in connection
with any such loss or damage.

DATED MAY 8™ 2011

o e

Registered Agent: Phileo Outreach Ministries




ORGANIZATIONAL BACKGROUND

In 20035, Hurricane Katrina effected many families drastically. Thousands were displaced,
homeless and in need of services. In an attempt to assist the many who were affected, a
small group of friends from a local congregation came together and addressed the needs
of many in distress. Out of this generous effort, a faith based community outreach
organization was born, Phileo Outreach Ministmes Inc. The word “phileo™ is a Greek
word meaning “brotherly love” and therefore correctly defines the purpose of this
organization. Since inception, Phileo has delved into the Hallandale Beach community
nurturing the lives of all whom this entity comes in contact with it. Here is a brief
summation of the programs and out reach efforts Phileo has spearheaded:

FPaims of Hallandale Beach Summer Youth Corp

This is a six-week program facilitated by Phileo in association with the Hallandale Beach
Police Department. The goal is to provide each participate with a sense of character and
moral responsibility through modules that focus on building self esteem, effective
communication, conflict resolution and life goal setting.

GED Preparation Program

This a four week course with four certified teachers that focuses on providing
substantial education and attention to individuals in the Hallandale Beach area and
surrounding locations who aspire to obtain their General Education Diploma (GED). It is
expected that through providing this service to the people of the community, there will be
a positive and direct effect on the well being of these individuals.

Return to Learn Back to School Bush

This 15 a one-day event prior to the first day of the new school year in which Phileo gives
schools supplies to children who reside in the lower income areas of the city. [n the past
Phileo has partnered with the Udonis Haslem Foundation, Pembroke Park Church of
Christ, the Hallandale Beach Chamber of Commerce, the Kiwanis Club, Citrix Systems,
Memorial Healthcare System, the Broward County Teachers Union, Mount Sinai
Hospital, the Hallandale Beach Police Department, the Hallandale Beach/Aventura

Rotary Club and Robin Merript to provide an adequate amount of schools supplies for
families with children in need.

Hope for the Holidays

In an effort to reach out to the homeless community in Hallandale Beach, Phileo, in
association with other organizations, gave support to the event entitled Hope for the
Holidays. It 1s held in December at the Hallandale Beach Church of Christ. Food and
clothing are provided as well as toys for the homeless children. This is a full day event

where festive activities are provided for the children and adults alike and a hot meal is
served on the church grounds.




PROGRAMS

GED Preparation Program

Program Qvervicw

The community-based organization Phileo Outreach Ministries will focus on providing
substantial education and attention to individuals in the Hallandale Beach arca and
surrounding locations who aspire to obtain their General Education Diploma (GED). 1t 15
expected that through providing this service to the people of the community, there will be
a positive and direct effect on the well being of these individuals.

Program Need

According the American Community Survey results produced by the American Census,
between the years of 2005-2009 an estimated 6800 residents of the Hallandale
Community over the age of 25 do not have a high school dipioma. In addition to this it 1s
mentioned that 30% of the popuiation who live at or below the poverty line in the city do
not have a high school diploma at this age range. There are also individuals in the
Hallandale area between the ages of 18 and 24 who do not have a high school diploma
(23% the population in this age range according the primary research data of the
American Census. See Appendix A for Tables [ and II).

Program Benefit for Community und the City of Hallandale

For the last two years Phileo has successfully produced an affordable and effective GED
program for the Palms Weed and Seed initiative. This program supported the Weed and
Seed objective to weed out drugs and crime and seed in good programs to promote
improvement in the quality of hife for the residents. We prepared approximately 26
students with the opportunity to sit for the GED testing since the program has been in
operation. Through this program, residents will have the ability to apply for better paying
employment which will in turmm assist them in providing a better live for themselves
and/or their families. This will also potentially create stronger consumers in the
Hallandale Area (1.e. higher paying jobs effect spending habits of consumers).

The program will cost $19,256.00 dollars and each student is provided a $70 stipend
which covers the cost to take the GED exam.
The abbreviated GED program funding cost break down 1s as follows:

* Instructors Fee's

* Books and Supplies

» Copies made for instructors Classes

*  Utihities

* Refreshments for participants

IE
L



Summer Youth Program

Program Overview

The Summer Youth Corp is a six-week program spearheaded by Phileo in affiliation with
the Hallandale Beach Police Department. The objective of the program is to give the
youth alternative activities to partake during the summer months. Teens and young adults
(Ages 12-18) are placed 1n a class room setting with certified instructors four days out of
the week and are taught living building skills (i.e. conflict resolution, effective
communication, ethics and job skills). Upon the day of each week participants are taken
on educational field trips to be exposed to different individuals with different careers and
skills sets. For positive reinforcement, a graduation ceremony 1s held at the end of the
program where each participant is given a certificate of completion. A stipend is also
received upon completion for school supplies for food.

Program Need

Numerous studies have shown that over the summer, young people can lose up to 2.6
months of what they have learned during the school year. By keeping the youth in
Hallandale Beach active and acquinng the knowledge, this leaming curve can be
stemmed. A youth program aiso acts as social stimulation and develops a community of
peers amongst youth of similar age groups. The learning experiences can be positive and
motivational for the youth which in turn will stimulate vision and aspirations of a positive
future.

Program Benefit for the Community and the City of Hallandale

According to statistics recorded by the Hallandale Beach police department, the crime
rate amongst the juvenile population has decreased significantly due the activities that the
youth have encountered through this program. A program such as this keep teens engaged
in more positive activities and makes the community a safer and more stable environment
for all who dwell in the area.

Program Fees
The program will cost $40,775.00 and each student 1s provided a $100 or $37.50 stipend
which covers some of the cost of school supplies and food.
The abbreviated Summer Youth Comp cost break down is as follows:
* Facilitators
* Contracted Services
o Custodial Services
o Presenters
* Materials { copies, time clocks and cards, all ID materials, i.e. badge strings and
paper, note pads, certificates, folders, printer ink)
Graduation Ceremony
Computers
Field Trips
Transportation

I% -
4



IMPLEMENTATION

GED Program

Each student will be expected to participate in a 10-week training program at Phileo
Outreach Ministries. This program will provide the educational tools needed to obtain a
passing score on the Math, Sctence, Social Studies and Language Arts portion of the
GED. All courses will be taught on different dates and times. The schedule is as
followed:

Monday Tuesday Wednesday Thursday | Friday Saturdlay_| Sunday

Language 9:00A . M.-
Arts Noon

6:30P.M.- 6:30P.M.-
Mathematics | 8:30 P.M. 8:30 P.M.
Social 5:30P.M.- S:30P.M.-
Studies 7:30P.M. 7:30P. M.

5:30P.M.- 5:30P.M.-

Science 7:30P.M. T:30P.M.

The GED Program will operation with 4 part- time instructors and one fuil time staff
member which is Phileo’s own office manger. Periodic Evaluations will be conducted to
assess the value of the GED program on:
¢ The effectiveness of the materials taught to the students_if the student attends for
all 10 weeks
* Pass or Fail ratio of students who actually sit for the exam
* Increase in interest in the program within the community

Summer Youth Corp
Certified Instructors will be given a set amount of teens per session in a class room
setting (varies among how many teen participate). There will be sessions held four days
out of on the following topics:

* Setting Goals and Objectives

*  Self Esteem Building

¢ Conflict Resolution

* Effective Communication
The last day of the week is reserved for educational field trips which will be chaperoned
by project coordinators and collaborated my Phileo and the Hallandale Beach Police
Department. All of the sessions will take place at the Hallandale Beach Church of Christ
in Hallandale Beach, FL. If each teen participates for the full six-week period they will

receive a stipend for school supplies or food and a certificate of completion at a
Graduation Ceremony.

Ehe
K
3




EVALUATION

GED Program

Upon enrolling into the program each student will be given a traditional placement exam
the scores of which will be compared with the scores upon completion of the 10-week
time period.

Measurable objectives can be achieved by the number of individuals who will be
recruited and by the amount of students who actually take the test and/or pass all levels
that were taught by our instructors. Attendance will be taken by the instructors at each
session and success can be measured by each individual’s program attendance as well.
Job and higher education will be recorded after one year of exiting the program. Follow-
up counseling may be made available on a need basis only,

Summer Youth Program

Upon the completion of the six-week program students should be able to apply all of
skills they learned throughout the course of the program (i.e. goal setting, effective
communication, contlict resolution, and self esteem building). Success of the program
can be measured by the amount of teens that start the program and stay until completion.
Exams will be given to the teens to test the knowledge of the life skills they were taught
throughout the duration of the program as well as the beginning of the program.

At the end of the session, a debriefing of the project coordinators, the instructors, and the
Hallandale Beach police department will take place in order to evaluate the over all
success of the program. This will be an open forum for suggestions comments and
concerns to be addressed in order to facilitate a more efficient and effective program for
the next session (summer 2013).

f
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SUSTAINABILITY
GED Program and Summer Youth Corps

if funding is not received for the programs, we will solicit other sources of funding from
other organizations. Fifty-percent of the funds being received from the city will result a
modified program on our behalf where about half the participants will be served in
community as opposed to the amount of participants projected. Another alternative is to
serve the proiected amount of participants however; the amount of benefits of each

participant will have to be modified in order for the program to run within the parameters
the budget.

Three-year Sustainability Plan

Phiteo Outreach Ministries 15 creating with the intent to tmplement a three-year
Sustainability Program that focuses on Fund Diversification and Board Engagement.
Board Engagement objectives include enhancing the roles and responsibilities and board
member training on fundraising and effective governance. Fund Diversification
objectives include analysis of current funding sources, researching new grant/funding
opportunities, collaborations with other non-profits and exposure 1¢ various communities
through networking events.




[ GRANT OTHER GRANT | T
ITEM REQUEST FUNDS IN KIND Justification

Needed to compensate
instructors for time

and effort in teaching
| [nstructor's Fee $11,520.00 $0.00 students

Needed to compensate

assistance for the
Admimstrative Costs $2.,000.00 $0.00 instructoss

Given for Students to
Take Exam Fee of

charge. Incentive for
GED Testing Stipend $2.800.00 $0 00 participation

Needed for

participants to study
Boaks $300.00 $0.00 and learn

Needed to assist

students in studying
Student Supplies $356.00 $0.00 and learning material

AsS5Ist instructors in

teaching material to
Copies $600.00 $0.00 students

Based on a 50-65%
increase from the
average manthly cost

when there is minimal
Electricity £280.00 $0.00 activity at facihity

Based on a 50-65%
increase from the
average monthly cost

when there 15 tminumal
Water and Sewer $1,400.00 $6.00 activity at facility

For parttcipants to stay
refreshed and alert

Refreshments for Students and Staff $0.00 $0.00 $400.00 | during sessions

TOTAL COSTS FOR THIS PROJECT $19,256.00 $0.00 $400.00

SUMMER YOUTH CORP: 6-week

Program

GRANT OTHER GRANT

ITEM REQUEST FUNDS IN KIND Justification
40students @ $37.50
Hweek for six weeks
Stipend for
educational supplies

Participants Apes 12-15 $9,000 00 $0.00 $0 00 | per each participant

20students /@
$100.00/week for six
weeks. Stipend for

educational supplies
Participants Ages t6-18 £12,000 0D $£0.00 $0.0C | per each participant

Project Director $0.00 $12,000.00

=~
A%



| Facilitators(3 people)

$13.12500

$0.00

1 Week of |
preparation(@ $25/hr.
3brs. Per day
$375/week per each
person, Five-week
session (@ $25/hr, 8
hours per day,
$B00/week per each
person for six weeks |

Guess Speakers

$250.00

$0.00

5000

$50/guess speaker.
Qne each week

Food and Snacks

$o.00

$0.00

$2,100.00

Breakfast, Lunch, and
Snacks for each
participate Daily

Shirts

$0.00

$2,000.00

$0.00

Needed for
Identification of
participants

Custodial Costs

$50.00

$0.00

$0 00

Needed to assist in
keeping a sanutary and
safe environment for
participanis

Water and Sewer

$2,000.00

$0.00

$0.00

Based on a 50-65%
increase from the
average monthly cost
when there is minimal
activity at facslity

Electricity

$500 00

$G.00

$0.00

Based on a 50-65%
increase from the
average monthly cost
when there 1s minmal
activity at facility

Maienals

$1.000 00

£0.00

$0.00

Needed for program
coordinators and
participants to fulfill
daily tasks

Copies

£0.00

$0.00

Ink

$0.00

$C.00

Folders

$0.00

$0 00

Certificates

$0.00

50.00

Nowe Pads

$0.00

$0.00

Radge Holders

$0.00

$0 00

Radyge Paper

$0.00

$0.00

Badge Strings

$0.00

$0.00

Time Clock

$0.00

$0.00

Time Cards

$0.00

$0.00

Graduation Ceremony

3000

$0.00

$1,000.00

Needed to involve
parents of participants
and create community
awareness
Certificates. Plagues,
Food, Audic Visuals
and Decorations

Compuiers®

$2.500 00

$0.00

$0 00

Needed for program
coordinators and
participanis o fulfill
daily tasks
Unfortunately the
computers that we had
were stolen




’ ' | Needed 10 transport
) participants to various
Lransportation . $100 00 $0.00 $0 00 | field tips
- Need to purchase trme
at various field trip
| Fretd Trips $250.00 $0 00 $0 00 | locations
TOTAL COSTS FOR THIS PROJECT $40,775.00 $2.000.00 $15,108.00
‘ GRAND TOTAL $60,031.00 $2,000.00  $15,500.00

* Equipment purchased over $500 may become property of the City of Hallandale Beach.

Administrative Cost for this budget.

‘ The intent of funding is to provide direct services to residents; therefore Admimstrative
Cost should be kept to a minimum. Please provide the amount or the percentage of

CERTIFICATION

[ certify that the information contained 1n the Application, including the Budget and
Attach s {supportin 1als) are true and correct to the best of my knowledge.

Fesdent

Title

531!

D - _
tuce of Authorized Representative Date

8
h

|




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS .
GRANT FUNDING ' .

GRANT APPLICATION
COVER PAGE

|

Organization Name Hallandale Hiczh Scheol

1

|
|

Mailing Address _ 720 XW 9th Avenue

City/State/Zio Code Hallandale Beach, T1 33009

Phone 754~223-0500 Fax 754-323-1030 E-mail
Name of Contact Person JAacqueline 3-with Title _ Readinag Coach

Organization Information
Is the organization incorporated? Yes X1 No O] FEIN#35-8013140093C-8

Does the or3anization have 501¢(3) Tax Exemption Stawus? Yes Xl No O

If no, have you applicd? Yes iJ No O If yes, pravide a copy with your appli.cation.

i If no, provide the name of the Fiscal Sponsor
Does the organization have a Board of Directors? Yas &1 No O

Total # of Board Members 9 #of Staff __ 130 % of Volunteers __ 14

S

Does your organization carry Liability Insurance? Yes i No (O Amount $700,000

Proposal Information

|

Program/Project Name Educating Our Community

Priority Area Addressed EQucaticn Age group “4-21 #tobeserved 135030
$6,437,637
Annual Budget & . . . Amount of Request $3 10 nngTctal Project Cost$ 258 500

Source of Current Funaing City Of Hallandale, VYMCA, C&~

| Has your organization received funding from the City before? Yes 1. Ne [

If yes, Amount Funded $ 140, npgYear gg-11  #cf Residents Served 200

Have you attendsd the city’'s Capacity Building Workshops conducled by Mr. Nen Profit?
Yes = Noid

Give a brief summary of the Previous Project Funded.
Funds coverscs cost cf rutrarials, galyieg

R

incentives, fees for ACT/SAT. t - 3 = mea.s.
Authorized Signature of Organization Represantatiyé ;% ; Da's S'éj‘ Z’d

trips, supplies,




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT FUNDINGC

GRANT APPLICATION

Please initial below as confirmation that each of the required
documents has been submitted with the Application for review.

COVER PAGE

APPLICATION CHECKLIST

Copy of Organization Non-Profit Status Letter from IRS

List of Board Members, Director/Agency Head, Titles and Addresses

Evidence of Incorporation for State of Florida (www.sunbiz.org)

Evidence of Finarcial Soundness (990 form) or documentation from a
Financial Institution showing three (3) months of operating expenses

Letters of Support for the project (limit to three (3))
Memorandum of Understanding/s if partnering with any orgamization/s
Key Staff Resumes

Copy of the orgasization’s Certificate of Insurance and/or a Letter of
Indemnity (holding the City of Hallandale Beach harmless)

RERR FRRRRR
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= \ DR-14
m [Consumer’s Certificate of Exemption | P, 04108
06/10/09
E[/,,AR,»}EY Issued Pursuant to Chapter 212, Florida Statutes
OF REVENUE
L 85-8013140099C-8 07/31/2009 07/31/72014 [ COUNTY GOVERNMENT
Cedificate Number Effective Dale Expiration Date - Exemplon Category '

This certifies that

B8ROWARD COUNTY SCHOOL B8OARD
800 SE 3RD AVE

FORT LAUDERDALE FL 33301-3125

s exempt from the payment of Flonda sales and use tax on real property rented, transient rental property rented, tangible
personal property purchased or rented, or services puschased.

“ H important Information for Exempt Organizations R, 04/05

N 4
DEPARTMENT
OF REVENUE
1. You must provide all vendors and suppliers with an exemption certificate before making tax-exempt purchases.

See Rule 12A-1.038, Florida Adminstralive Code (FAC).

2. Your Consumer's Certificate of Exemption is 1o be used solely by your organization for your organizaton's
customary nanprofit activities.

3. Purchases made by an individual on behalf of the organization are laxabie, even if the individual will be
rembursed by the organization.

4. This exemption applies only to purchases your organization makes. The sale of lease {o others by your
organization af tangible personal property, sleeping accormmodations or other real property is taxable. Your
organization must regisier, and collect and remit sales and use lax on such laxable transaclions. Note: Churches
are exernpt from this requirement except when they are the lessor of real property (Rule 12A-1.070, FAC).

5. Itis a cnminal offense to fraudulently present this certiicate to evade the paymern of sales tax. Under no
circumstances should this cerificate be used for the personal benefit of any individual. Violatois will be liable far
payment of the sales tax plus a penalty of 200% of the lax, and may be subjec! to conviction of a third degree
telony. Any violation will necessitate the revocation of this cenrlificate.

6. 11 you have questions regarding your excrnplion cerificate, please contact the Exemphon Unit of Central
Registration at 850-487-4130. The mailing address 1s PO BOX 6480, Tallahassee, FL 32314-6480.



The School Board of Broward County, Florida

Jennder Learnard Gottiet, Chair
Benjamir J. Wiliams, Vice Chair
Fobin Bartleman
Maureen S. Dinnen
Phyllis C. Hepe
Stephanie A'ma K-aft, Esq.
Ann Murray
Robert D Parks, E4 D
Kevin P. Tynan, Esq.

James F. Notter. Suderintendent of Sencols

The School Boerc of draward Ccunly, Flnda, prohibits any pclicy or pracedure whick
resulls in dis¢nMingnon an the bass of age, color, disacilty, 3encer, natianal oagin, mantal
status, race, rehgion or sexcal orertabon. Indviduals wha wish 15 file a diserirmivation and/

o harassmant complaint may cali the Execute Drrectar, Benefits & EEQ Comohange at
1754) 321-2050 or Teteryps Macnne TTY (754} 321-2153

Individuals witF disabifties recuesiing accomiedations under the Amencans wilh

Disalivies &ctIADA} may call Equal Educalional Dpponunities JEED) ar (7543 321-2150 or
Teletype Machire TTY '754) 321-2158.

www.browardschools.com



INTRODUCTION

PRINCIPAL OFFICIALS

B
. A

Terin Exp

Ann Murray 1 Nvme 210 I
Kevin P;?yﬁan, Esa. 2 November 2009 November 2012
! Maureen S. Dinnen T 3 November 2004 November 2012
! \)aoant 4
Benjamin J Williams, Vice-Chair 5 November 2000 November 2012
il Phyllis C. Hope l. 6 November 2008 November 2010
, Robert D Parks, Ed. D. : 7 November 1986 November 2610 |
' Robin Bartleman At-Large November 2004 November 2012
f Jennifer Leonard Gottlied, Chair At-Large Noverrber 2006 November 2010 '

e A

-~ Team Member
1 James F. Notter
| Donnie Carer

. . T Te LT
| Superintendent of Schools
| Chief Operations Officer

| Thomas Lindner (acting)

N

| Deputy Superirtendent, Facilities & Construct on Management

1 Dr Joanne Harrison | Deputy Superintendent, Educational Programs & Student Support

| Deputy Superintendent, Curricutum
: Chief Financial Officer ;
i Chief Auditor |
. Area Supenntendent, Nurth Area ) k

|
i

Il Dr. Leontine Butler

| 1. Benjamin Leong

| Pat Relly

| Sharon Airaghi

| Or. Desmond Blackburn
| Dr. Joel Herbst

| Area Superintendent, Central Area

l Area Superintendent, South Area

? Vacant Associate Superintendent, Ressarch Development & As.s.essmea_:]4
{i Gracie M, Diaz Associate Superintendent, Human Resources i
i Vacant Assistant Superintendent, Human Resource Development \
[Vacant Executive Director, Public Relations and Governmental Affairs ﬁ

—

f Edward Marka | Office of General Counse!

|
| Linda McDanel [ Chair, Flemertary Scnool Principals ‘—].
| Wasington Cellado . Chair, Middie School Principals ) _r
[_Alan Strauss ', Chair. High Schoo! Principals o i -t'
j Don Cottrell |‘ Chair, Centers ﬁmh_i

| Georgia Slack . GS School Consuiting Service )

18%@

Broward County Public Schools



e PLANNING DOCUMENT
cvised 04,0710
BROW \RD COt NTY PUBIIC SCHODLS Revised 04/
2010-(( BLDGET
Projection of Revenue WWorksheer

sehoel Hallandole

1 § Tyvpe 3 Lo 3632304030

R-12 YAD DAY FTE EREE 7150

MORRFORCE EDUCATION FTE

INSTRUCTIONAL ALLOCATION $3 14y 65

SUPPORT ALLOCATION Ranse | | AGl 16"

\MORKFORCE EDLCATION ALLOCATION

CATEGORICALS 19108

TOTAL GENERAL FLND BUDGLY £6. 417037

| CATEGORI(CAL FLNDING |
Functional Ares®*  Amounl Functianal Arca”  Amount

Azcountability 640012 1050200000 =.8ul | [lustruztional Seaff Training 4001 230100000790 1545
Addinanal Suppon 56 5 2000000000000 Intensive Reading Program 619069 1300000000 142,429
Advencod Acadoimics S10300C000000000 4 043 | [tmnavenve Programs Various 131183
Advanced PaccenvALCE 1B <10 3a.30L00DCCOEY 0 497 [IMatenial and Supplies - [A Funaing $652000000000000 W90
Athiehe Supplement S022520040300000 28.58¢ | [Medicad 504 $65269 1460000000
Bioward Vingal Cducabion S10LI00N00300C Medicad-Autism'SSVE $25069 1060036000
Buduel Adjustinent - Reading Redirection <5 200000000009 127,539 01] [Peer Counseling 5652000000000000 (IO
Budpet Reductan - 4 75% $a5103000000000 M 208 [ROTC 6190000000000000 V1
Budpet Reducuen 2008-29 365 2000000000000 (64 08| [Reading Coxch 6190121030000000 §1149
Budget Reduction 2030.10 503 2000400000000 1288 90 11| |Re12ace Tine Dept Head 3710647 100000000 6103
Budpet Reducuon 261011 $632000000000000 29001 [SECMF $052009800000000
Budpe( Reductian I* S652000000000000 Saie Schoels - Alf 1o Susp 5432113460000000
Class Size Reducnen - Altem Scheduling 510300000000 120 108 | [Sale Schoels - Secunty Fundimg %72 51070000000 17549
Class Size Reduztion - Sune SHOMIZ101LOM00M0 (167410 | [Szhool Discielionary £032000000000000 1,572
Cost Factor Adjust Peog 107 5102000000000 119,969 | |Schoal Rescurce Oificer 792 000000000000 12.689
Costortial Allocaton 7901 000500000 00.612 | |Science Lab Macerials 5652122010000000
Cusindual Allocat.on - [3ealth Cenle:¢ 7901 000OGA003H0 Service Leaming 61220691 12000D0C0 M50y
ESE Clynier Funding $2506 50520000000 Stabuhizaton Fund 4311 5652000000000000
ES¥ Cost Faclar Adiust Prag 251 32 50000000000000 25 450 | |Stabilization Fund 41(! 5652000000000000
E5L Heanmg impaned Progiam £250000000000000 Subshitores 5710000000000 5778
ESE Specialat Allacation 13303000 000000000 12 R™Y | |Substirutey - ESE Staffings $710000000330000 1230
ESE Specialized VE Fundmg $250650530000000 64 50° | [Subsutuies - IA Funding 57012500000300030 13,149
Fees Y anous Substuures - Pool 573 1000000000000 18,020
Human Relaine Cruned $652000000000000 500 | |Supplemenal Azademie Tnstruction 1841 5652164010000000 T4.692
Innevation 2nne Clencal OT 01 SOTRDAGO0YD feasher Tramimg 6400121 010000000 ' 3as
tanavation 2aine OCR ALY ZONRDT DAY WFE CammDay Schoof Suppor $652000000000000
Innavauau Zoee Utequal Neerds 619057 010000 Salasy Lapre 3652000¢:00000000 (SN2
Instruct@nal Matciiilg O 122013000009 12510 | [TOTAL CATEGORICAL $1.910,108

Speziphzed VL

ESE AusuvnCluster

S'ncshonal Equeptnent Requirement

Functional Asred SN 2301000000
Fuinctioual Area 32$0650330000000
Funcaonal Area 52300 53716000000

3.799
199,954

¢ Fundmg MLUST ae budpetsd m the appropriate funciants) and acliuy zndes (Relrrta your Chart of Accaunts far funher detarl)

Advisary Chanper<on's Sipnatuie Advitory Forun Chauperson's Signature

Prinoypal's Sighature Area Superwy endent’s Signarue
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BROW ARD COLNTY PURLIC SCHOOL.S
010-11 BLDGET
Projection of Revenue Worksheet

PLANNING DOCUMENT
Revised 040710
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Projected K- 12 180 Day FTE | §1.775 ~_’—‘
LNWTD 2008-10 Waiphtad Inssructional
Pragram F1E Cost Faziars FTE Allocation _J
Basic !
el [NRN LR 1374
Vil 4.3 Rask 1 000
13 9-12 Bas.c [N 1331 R BN 2284 205
10 FSOIL 122 589 1124 RE j44 M
Toral Buue 175913 IEYTED) BREER
Exvceptinnal
25 LSCLEVIL ) W 13 11247 199.102
a8 FSTLEVEL L sanl | 0G¢ [RLET) 104,441
231 ESE LEVET U 16 &~ 2043 a0 8B.5x3
254 ESE LFVE[ IV IR 1520 951 61,291
23§ LSE LLVELN RYY
Total Liccpranal las 71 200 14 $41 109
\acanona)
A0 Vocatanal Fducating 147 |1 168 15447 274183
Taral ¥ - {2 Vacanonal 147 1) T 15447 273 16d
Topal K - 12 Progroun 187217 AT $1 146 168
Projected Warifarce Edocation FTE | [SIAT
L eighred Didtric Weighted Base Studrear
Pregiam Fre Cast Factore FTE Allocanan
Coanading Workfarce Ed. (LW EN
40 Continany Warkieroe £d 1 0G0
Towl CHE
Cernficate Programs
151 Leralicate Proguams Lewet | | V&0
Ay Certilicate Propramys Level it 1000
T4 Cerlicate Prrgiams Level 11 2100
154 Caiuficare Proprams Level 1V 1600
Totol Cevtificate fingiamy T
Applicd Technologe
A \pphed Technolry Oiplama 2800 _
Tt Applied Technology -
4 pmenticeship
V10 Apprenticeship Y OCD
Total Apprenticenip
Lault
400 Adult Generai | 0D
40} vac Picpaiatary inst (vl 120 _
Taral Aduts -
Total Horkforce Educotion .




Marquetha Parker
5525 SW 41 Apt 323
West Park, F'L 33023

May, 12, 2011

To Whom It May Concermn:

Taking the AP US History test was not what I expected. i say this because the practice
exams and other learning tools Ms. Alexander prepared my class with was extremely
harder than the real exam. The Saturdayv camps ard after schoo) tutoring really gave me
an edge, I appreciate the opportunity to take the exam and have the exposure to college
matenial at the high school 1zvel.

Sincerely,
4

Mk

Marquetha Parker



My name is Shavon Taylor and 1 attended both the Saturday
study sessions and the AP review camp. I found the Saturday study
sessions extremely helpful both in and out of school; however, [

- did find them to be a little long. In detail, the resources that were
used 1n the study sessions were very engaging and involved a lot of
socializing. The socializing aspect kept me happy and provided me
with more knowledge about the various subjects in depth. On the
other hand, the AP review camp was interesting and done in a
more traditional classroom session. In summary, the Saturday
study sessions and the AP review camp were both lifesavers in my
preparation for the AP Psychology exam. [really, really
appreciated getting fed because it allowed me to focus during the
sessions. The incentives were excited, and | would like to thank
you for making it all possible.

Sincerely,
Shavon Taylor



Shannon Ililairc
7809 Venetian St.
Miramar, F1 33023

May 13, 2011
To whom it may concem,

All year the AP students as a whole have been working hard to succeed at the end of the year AP
test. Reviews and tests on a daily basis has been our life all year round and to top 1t off [ also
attended all of the Saturday camps and tuturing after school. Three times a weex 1 stayed after
school to try and enhance the information that [ have been trying to study and interpret all year
long. The extra kick of studyirg 1 think really got me prepared for the test. Between the
flashcards and games we plaved during the tutoring sessions it only made me confident in
passing the exam.

The hands-on approach that my teacher has given us has only made nie a better AP
student. I find using the flasheards and being zble to work with your classmates helps me
remerber all the information. Also, the AP history Jeopardy game thar we played in our tutonng
sessions made 1t fun as well. [t wasn’t just back work all the time we were able to interact with
one another as well as the teacher. The test didn’t scare me anymore and just had me ready. As |l
went 10 bed each nmight I canght myself remembering alf the infonnation | did during the tutonng
sessicns.

Also, the Saturday sessions where there were students from all over the county also
helped. T was able to mingle with them and get new ways on studving for the exam. They helpad
me with the areas [ was weak in and broke it down for me. The teachers also presented new ways
on studying and how to actually write the essays for the exam. It helped me so much and T would
definitely recommend these tools to other peaple.

Sincggely,

Shannon Hilaire



To whom it may concern,

I personally think that the after school programs at my daughter’s school
(Hallandale High School) was very helpful in preparing her for the United States History
AP exam. The study guides and worksheets she received also gave her more confidence
in passing the exam. I know that Saturday school and tutoring was very helpful because
she would tell me different events in American history throughout the week On the day
of the exam she seemed confident and ready to take the test After school she told me
that she learned about most of the subjects covered on the exam and she believed she
passed the test. The preparation techniques that was available for my daughter really
helped her on the exam These programs also help her further understand what her
teacher taught in class Thank you for taking your time in reading this letter

Sincerely,

Esther Boute May 12,2011

GithosFitd



WorkForce
Qe

Emntoyment Solutions

May 12, 2011
TO: City of Hallandale

FROM: Latima King, Work Force One
RE: Memorandum of Understanding

Work Force One has had an ongoing relationship with Hallandale High scliool for the
past six years. The school serves as an orientation site for the Sununer Youth Program as
well as employ some of our youths at their summer camp. We use classrooms, cafeteria
and the auditorium during our scheduled events.

We will continue our partnership for the 2011-2012 school vear and hopefully for many
more years to come. We are proud of the support thar we receive from the administration
as staff each time we visit the school.

Latema King

SYEP Community Liaison
(954) 202-3830 Ext. 3002

6301 NW 5th Way, Suite 3000
Fort Lauderdale, FL 33309
Fax: (354) 202-3620

Iking@wflbrowar



MELISSA D. JOHNKINS
840 S 61 Terrace~ Hollywood, Florida 33023
Home Phone: (854) 322-7670 ~ Cell: (954) 347-5986

Email: prelizsaichakin: 2 browardschoclscom

READING COACH
~Dedicated~Dependable~Team Player

Self-mouivated and compassionate, possessing the charactzristics of a strong educator and
instructional leader. Superior interpersonal and communication skills that are sure to
motivate the most reluctant student or educator. Facilitator of learning for all.
Trustworthy professional with a belief that all students can succeed with the proper
guidance.

Areas of expertise include:

* Leaming Communities * Reading Strategies

* Staff Development ¢ Data Analysis

¢ Cooperative Learning ¢ (Classroom Observations

* Curriculum Development and ¢ Monitoring and Assessment
Instruction * Coaching & Mentoring

* Community Involvement

EDUCATION & CERTIFICATION
Florida Atlantic University-Boca Raton, Fl
Master of Science, Educational Leadership, Summer 2003

Florida International University-Miami, Fl
Bachelor of Science, Elementary Education, Fall 1997

Elementary Education ~Educational Leadership ~Reading Endorsed

PROFESSIONAL EXPERIENCE

Hallandale High School, Hallandale, F
Reading Coach, August 2010-Current

MeNicol Middle School, Hollywood, F1
Reading Coach, August 2007~June 2010

Attucks Middle School, Hollywood, F1
Reading Coach, August 2005~June 2007




Leinani (Linda) Humphrey

1221 NW 127 Drive
954-647-2693

Managing The Learing Environment

As Curricu[um Leader, planned, organized, and facilitated school academic plan (including IFCs for all
subjects) to increase student achievernent in AYP subgroups for approval from Area Superintendent, Area
Directors, and cther district personne!

Or_ggmied trainings on reading and math assessments, the Struggling Readers™ and Math Charts, and
writing measurable goals to assist students in achieving instructional goals

Organized training for schoo! staff on Autism from a local community agency (CARD)

Participated in recruiting innovation zone retail business partners and acquired instructional donations
Organized paraprofessionals’ duties to ensure safety of al} students upon arrival and departure of school
Assisted with the creation of the school wide safety plan; participated in school wide discipline committee
As ESE Specialist participated in development of master schedule; responsible for ESE student schedules

[nstructional Leadership

Facilitated and implemented Marzano’s 8 Step Process while collaborating with administration, leadership
team, teachers, students, and parents through ongoing bi-weekly data chats and reviewing data from BATs.
FCAT scores, mini-assessments, report cards, discipline records, transportation, etc., being mindful of AYP
subgroups to meet individual student’s academic and‘or behavioral needs

Identified high yield strategies while participating in Classroom Walkthroughs and providing immediate
feedback to assist in increasing student achievement

Developed school wide extended leamning opportunity to provide tutoring to increase student achievement
after disaggregating data ensunng that AYP subgroups were represented

Created a study group of teachers to implement differentiated instruction

Developed and presented a Support Facilitation model, guidelines, and evaluation ool to increase student
support for achievement of individual goals

Served as a member on the District School Improvement Plan committee to assist schools in writing
effective school improvement plans addressing atl AYP subgroups

Decision Making Strategies

Utilized FCAT scores, Reading Fluency scores, Reading Placement Tests, and DAR scores to ensure
proper placement in reading programs

Revised IFCs based on results of BAT, mini-assessments, classroom observations, and data chats

Designed, trained, and facilitated procedures for the CPST ensuring the implementation of the district’s
vision in implementing researched based interventions and students’ responses to the interventions

Trained school based leadership team on how to apply Plan, Do, Study, Act process in reviewing data and
making instructional decisions to increase student progress

Community & Stakeholder Partnerships

Developed parmerships with innovation zone retail stores which led to instructional classroom donations

Recruited parents, teachers, and students to participate in PTSA and SAC by vanous communication means
such as personal invitations at conferences, flyers, school website, newsletter, parent link, etc.

Participated as an exhibitor at district-wide Private School Expo fo increase parents’ and professionals’
awareness of accommodations for struggling students

Represented South Area ESE department at Transition Family Night to increase parent awareness of
resources; presented tips for study skills at school wide Family Night

Created and facilitated an Exceptional Education Parent Advisory Group for parents to network
Participated in community walk to raise money tor Autism research



Diversity

Presemed inclusive practices and accommodating stdents with diverse nceds to faculty to promote
inclusion for studenis with disabilities, of other languages. and from low socio-economic families

In}tiatcd and chaired an awards committee through the School [mprovement Team resulting in a school-
mde'awardslprogr_am that recognized all students for achievement, improvement, and effort regardless of
leaming barriers-disabilities, limited English, or lack of exposure due to socio-economic status

Disaggregated AYP data by subgroups in order to make recommendations for schoo improvernent plan
Consulted with ESOL coordinator to ensure the implementation of strategies for ESE/ESOL students
Promoted multi-cultural activities as Assistant Principal designee overseeing the Mului-Cultural Liaisons

Technology

Utilized technology to access mini-assessments from BEEP. BAT scores from Data Warehouse 1o analyze
and communicate results to all stake holders for effective data driven instruction

Created and organized school wide student computer labs as an extended learning opportunity to increase
student achievement using software programs such as TesnBiz, Sudy Island, Tzbula Digital, etc.

Utilized Midas to identify “bubble”, *“dip”, and “bonus” students for school wide tutoring program and
disaggregate them by AYP subgroups

Assisted with selecting, planning, and organizing digiwl classrocms

Learning, Accountability, & Assessment

Conducted Classroom Walkthroughs providing immediate feedback regarding observations, assisting with
selecting instructiona) strategies and classroorn best practices for delivery of instruction for students

Created an analysis wend for FCAT scorcs, BAT scores, and Mini- Assessments to visually assess progress

Organized faculty training on differentiating instruction, building capacity across subgroups and grade
levels by allowing opportunities for staff to share best practices through demonstrations during leaming
communities

Participated in developing pilot program to include “at nsk™ students and ESOL students with Exceptional
Education students to provide individualized programming to increase student achievement

Facilitated teacher training on reading/math assessments and the struggling reading/math charts to assist
with providing appropriate reading and math instruction

Human Resource Development

As Curriculum Coach, mentored teachers in behavior management and delivery of instruction
Participated in leamning communities revising the schoal’s delivery of services, best practices, and support
facilitation model

Provided opportunities for teachers at department meetings to collaborate for the purpose of developing
1FCs for different subject areas and to develop shared lessons to increase achievement

Used multiple data resources such as a needs assessment, FCAT scores, inventory of instructional materials
and assessments, observations, and interviews to recommend individual staff development activities

Ethical Leadership

As ESE Specialist, established and communicated to school staff the obligation of making appropriate
decisions that follow the Code of Ethics

As ESE Specialist and Assistant Principal designee, communicated daily to parents about School Board

Policies such as Jessica Lunsford Act, promotion'retention, FAPE, discipline, etc. to resolve complaints
and/or concerns, assuring that needs of students were being met while policies were adhered io

Education
Master of Science Florida State University Taltahassee, FL. 1984 Exceptional Student Education
Ed Leadership (K-12)  Florida Atlantic University Davie, FL 2006

Reading Endorsement  ABCTE FL 2008



3501 Jacksoa Strect unit #4123 JOHN W.BATTLE I11 1786) 303-1396
Hollywood, Florida 33021 (954) 443-8982

Edvceatienal Philosophw

{ believe that if a clild is previded supportive and positive environment, he / she will emerge an
independent thinker. He / she wil) mirror the behavior cf the facilitators. 1 believe cthat 1 should be
an inspiration to all students. I believe that students will do [ as 1 do, more often they will do as |
say.

Educatjon

* Nova Southeastern University Dayvie, FL
Expected Graduation: December 2008 Master in Educational Leadership

* Flonda A&M University, Tallahassee, FL
Graduated: December 14, 2001 Bachelor of Science in Theater Education

Work Experience
1/02 -- Present Hallandale Afl Magnet High School Hallandale, FL.

¢ Teacher - Drama [-HI-1Il, Acuing [-1I, Playwriting, Creative Wnting, Unified Ans,
Debate, and Career Fducation

* Developed Drama Club After School Program in 2002

*  2004-2005 Hallandale All Magnet High School Teacher of the Year

* Directed over (30) al! main stage procuctions

* Mentored students on indivicual student projects

* Co sponsors - The Gentlemen's Club

* Track and Field Executive Head Coach

*  2005-2006 Broward Connty Track and Field Coach of the Year

= 2004-2005 Hallapdale Al) Magnet High Schoo) Coach of the Year

*  2004-2005 Hallandale All Magnet High School State Track Championship

* TFoundations Committee Member

*  S.O.T.Start on Time Staff Member

¢ Lead Perscnnel (Intern Assistant Principal)

* lLead Teacher (Performing Ans Department)

* Team Leader (10.2.C)

*  School Advisory Forum

¢ Mentored new teachers, coaches, and clubs sponsors

* Assisted with staff development for new teachers

¢ Planned and facilitated parentiteacher conferences

Y™MCA Hallsndale, FL

*  Drama Director provides thearncal education. training, and production management for
YMCA 21* Century students and staff.

Created the Jolin Battle Theatre Ensemble INC. June 2003-Present Hallandale, FL.
IB.T.E is a full service 501C3 non-profit theatre company. Design to provide community service
for Hallandale All Magnet High School students and a platform to continue their aristic traifing.



Davizz ? Farnandes-sanes
SO0 NT 17 ave, apt 08
Hadaad:le 3esch, 7l 15009
(308 72355834
Tavaen janes Dhrawardesnan g o0

Professiopal Objectnes:
To ser e the studens of Brouward Couny with fd=nty and sen e a5 a menzor to furars teachars To achieve a Master s Jecree 11 Cliweal Psy shology

Fiucation:
203 Bachzlor of Sciencs in S2ucanor, Uruversity of South Flonda, Tampa,
Flonda
Mzjor Sacial Science Sducanon
Muor Hastory

2000 Agsociate of As, Miacu-Dade Commumry Coliege, Miar, Flonda
Canzenmranoe Secondary Educanon

1997 A zademic ehigh School Diploma, Miarw Norland Semsor High School,
Neamu, Flanda
Ewmplo) meat

7/09-9/11 Professionat Mentar, Title V
Sroward Collegz South Campus

/047,09 Mentor, Teacher, and Adviser, Urban Teacher Academy (UTAP),
Hallanéale High School, Hallandale, Flonda

8406-7/07 Mentor and Cooperating T=ac hes, Good r1t, Flonda AZannc Univessty,
Broward Commuruty College, Ballanéda)z, Fonda

7/03-Preseat, Highly QualiSed Insmroctorn Hallandale Higs Schboo), Ballandale. Flonda
Ms, Rosemary Chambers

1/03-4/03 Internstup, King Seior Hiad Schoo), Tampa, Flonda
Mr Scon Harmwng

Lesdership

Leadership Posinons

2008 Co-Deparment Chay, Social Stuhes desarment, Hallagdale High Schaol
Hallandale, Fionda

2068 Vier Preadent, Faculry Councdl, #al 1ndals Hieh School
Hallandale, Flonda

I308 Academy Lezader, Urban Teacher Acadzmy, Hallandale High Schoal
Hallandale, Flonda

2006 Vot:ng Member, School Advisory Couney?, Hallandale High Schaal
Hallandale, Flonda

2004-2005 Coordunator, AVID program, Hallandale High School
Hallandale, Fionda

2003-2004 Chairperson, School-wide !arzmanonal Faur program, Hallandale Higa
Hailandale, Flonda
Honors and Awards

2008 Broward County Teacher of the Year, Funalist
Schoo) Board of Broward County

2008 Tezacher of the Year, Haliandale High
School
Hallandsle, Flonda



Jacqueline A. Smith

6464 Racquet Club Drive
*jacqueline.smith@browardschaals.cam
Cellular (954) 778-1030

PROFESSIONAL PROFILE
Accomplished educator/administrator with demonstrated ability to teach, motivate and
direct students/staff. Support colleagues and administradon in facilitating social and

intellectnal growth. Self motivated, with strong planning, organizational and leadership

skills.
- - — — ————— —  ————— —————— ——— ——————— - ————————————

EDUCATION AND CERTIFICATION

Reading Endorsement- November 2005

Certification in Educational Leadership, Florida Atlantic University-August 2003
ESOL Endorsement-August 2005

Elementary 1-6 Certified-September 1994

Advanced Diploma in Education, Brookiyn College, New York -1994
Bachelors Degree-Business & Humanities-Cayman Islands-1991

Major: Masters Degree in Elementary Education

EXPERIENCE IN EDUCATION
August 2009-Present: Hallandale High School, Hallandale Beach, Fl
Reading Coach

August 2007-June 2009: Lindley Middle School, Mableton, GA 30126
Assistant Administrator

January 2006-June 2007; New Renaissance Middle School, Miramar. Florida 33025
Assistant Principal

2004-December 2005: New Renaissance Middle School. Miramar, Flortda 33025
District Reading Coach

2002-2004: New Renaissance Middle School, Miramar, Florida 33025
Curriculum Facilitator/Reading Teacher

1658-2002: Sunland Park Elementary School, Fort Lauderdale, Florida 33321
Fournth Grade Teacher, Curriculum Facilitator, Department Chair

1992-1998: Junior High School 275, Brooklyn New York, 11212
Science Teacher/ Reading Teacher/ Family Science Presenter

CERTIFICATES

Georgia Professional Certificate-2010: Educational Leadership, Middle Grades Reading,
Social Science, Language Arts, ESOL, Reading Endorsed, Elementary Education, K-2
Florida Professional Certificate: 2013-Reading, ESOL, Educational Leadership '
New York State Permanent Certificate-Elementary Education



5639 S e Maxine D. Spadaro
outhWest 50" Street 954-680-7039

Cooper City, Florida 33328 MrsGem@aol.com

PROFESSIONAL EXPERIENCE

Marhematics Coach RHallandaie High Schoof
August 2010 - Fresent - Hallandale, FL

* Designed and implemented Secondary Instructionat Focus Calendar, all data driven

* Analyzed data fram FCAT, BAT 1 & 2 and miri assessments ta hailp drive instruction

* Modeled and co-taught mathematics lessons for teachers

* Assisied with formation ang implementation of SIP plan

* Collaborated with other depariments to emphasize mathematics instruction

* Assisted in implementation of Profassional Development Calendar

* Planned and faciliitated Prefessional Development — ilems to include, but not limited to FCAT & EOC Trainings, Differentiated
Instruciion, Classioom Managemenl, etc
Assisted individual teachers with classroom management, lesson management, bzhavior management, l2sson plarning,
differentiated instruction, new texibcok adoptian, online resources, etc
*  Aftended trainings at local level

Mathematics Coach Ychicol Middle School
August 2008 - June 2010 Hollywood, FL
¢ Analyzed dala from FCAT, BAT 1 & 2 and mini assessments to help drive instructon
*  Modeled lessons for teachers
* Co-taught lessons with mathematics teachers
*  Assisted with formation and implementation of S(P plan
¢+ Collaborated with other depariments to emphasize mathemalics instructon
¢ Assisted individual teachers with classroom management. lesson management, behavior management, lesson plaining,
differenhated instruction, online resources, etc
» Assisted in implementation of Professional Developmeant Calendar
¢ Planned and facilitated Professional Development - items to include, but not limited to FCAT & EOC Trainings, Differentiated
Instruction, Classroom Managemert, elc
« Served as Interim Coordinator of after school tutorial program
= Allended frainings at slate and Iocal levels

Mathematics Teacher Caoral Gisaes High Schocl
August 2007 — June 2008 Coral Springs, FL

. Algebtra Teacher

. Teacher in after-school tutorial program

*«  Membder of Literacy Team

Msgnet Coordinator Perry Middle Schoo!
Marcn 2006 - June 2007 Miramar, FL

+  Provided leadership in the davelopment and implementation of the /nterr:ational Baccalaureate Magnet Program o ensure
that students were offered a well-rounded education based on righer level thinking skills, integrated curriculum, thematic
units, and inferzultural awareness

»  Collaborated a! the distrizt level to funher enhance the Intemational Baccalaureate program

. Collaborated with partner high schoo! coorcinator, on at least a monthly basis ~ itemns to include, but not limited to ensusing
the creation of all documentation would meel standards for authorization of program, satisfying internazional reguirements; to
make certain thal programming was conssstent with laws set forth by ntemational gquidglines, as well as state and local
requirements through proper coursework; ensuring that our students transitioned well between the midale and high school

*  Planned and facilitaled Professionat Deveiogment

= Orgatzed recruitment process for program

* Planned and mplemented Open Houses fo* students and parents

*  Assisted with scheduling of magnet students

+  Guided team in development of program brochure

+ Arranged for slaff to atlend out of stata frairing on an cngoing basis

*  Atterded conferences at natonal and international (evel

¢ Attended trainngs al slate level

« Coordinated fiald trip opporunities for magnzt studerts

»  Assisted with magnet budget

= Served as Title 1 Liaison —insured that proper pohicies and precedures foliowed af the school level; assistad with budget of
Tatle 1 funds



sarah T. |samuels

754-581-4459

800 SOUTH PARK RD, # 2-217 HOLLYWOOD, TL
33021

SARAH SAMUELS@BROWNRR DSCHOOLL.COM

Education

F‘i&'f-{;-‘-"-' ‘::wi'li‘g“ Deveomtor G Balbebar of arts
* (ECONDARY ENCLISH FDUCATION

* DEAF €EDUCATION

»  ENCGLISH

Experience

Deceafier 2000 < Peescr ENE Soectalist

—_— . : _, .
thallarnlale Brel sebooot

¢ OVERSEETHE SPECINL EDUCATION PROGRAMMING FCR €%e STUDENTS.

¢ (CHEDULE AND HOLD 1€P AND OTHER. MEETINGS FORCEACH STUDENT ANNUALLY TO
MXINTAIN COMPLIXNCE.

¢ COLLABORMATE W.TH TEACHERS TO MAKE TEACHING MORE €FFECTIVE FOR ESE STUDENTS

. LEXMD THE €€ DEPARTMENT IN PRCFESTIONAL DEVELCPMENT, SCHOGL AND DISTRICT
REQUIREMENTYS, MAINTANININCG CERTIFICATION, €TC...

Angust 2007 - Deceaber 20000 EST Program Spociali-g

Soviti Ares Udfles of Boorwegrd Oty sehoads

¢ OVERSEETHE SPECINL EDUCATION PROGRAMMING A1) SECONDARY SCHOOLY.

¢ COLLABORATED WITH ADMINITRATIONI TO MAXKE SUZCESTIONT RECARDING €(€
CLASTES AND STUDENTS.

* COLLAMBIRATE WITH TEXNCHERS TO MAKE TENCHING MORE EFFECTIVE FOR €0E STUDENTS.

¢ MEDIATED BETWEEN [CHOOLS AND "AMIILIES DURING IE€P AND €f€ MEETINGS.

* CONDUCTED FUNCTIONAL BEMAVIOR ASSESSMENT AND POSITIVE BEHAVIOK
INTERVENTION PLAN TRAININGS.

¢+ CONDUCTED POSITIVE BEHAVIORANLAND ACKDEMICY STRNTECIES FOR STUDENT (UCCESS
TRAININGS.




DATE (MLDDYYYY)
01/3./2011

THIS CERTIFICATE IS tSSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERIIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED 8Y THE POLICIES BELOW.

ACORD, CERTIFICATE OF LIABILITY INSURANCE |

PRODUCER 1-562-9395-5705
Archur 3 Galdlagher Rrek Manacament Servicas, Ine

2255 Glades Road
Suite 4008
Boca Racon. PL 13431

\NAW#

INSURERS AFFORDING COVERAGE
%;S:Rgzhom Board of Broward County, PL ' INSURER» Dndarwrizers Ac Lloyds loadon [13732

Riak Management

600 SE Thizd A 1 1 s I
184 vanua - 1llth Floor '
RC Wright Adminiastration Building INSJRERC —L"’_—
Port Lauderdales , FL 13301 INSURER O )
- ——
\NSURER E !

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUEQ TG THE INSURED NAMED ABOVE FOA "HE POLICY PERIOD INDICATED NOTWITRSTANOING
ANY REQU REMENT TE3M OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPEC™ TO WHICH THIS CERTIFICATE MAY BE 'SSUED OR
MAY PERTAIN, THE INSLRANCE AFFCROED BY THE POLICIES DESGRIBED HEREIN IS SUBJECT TO ALL THE 1ERMS, EXCLUSIONS AND CONDVTIONS OF SUCH
POLICIES. AGGREGATE LMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

EMPLOYERS LIAGILITY

ANY PROPAIETORPARTNEREXEZUTIVE
OFFFICER/MEMBER EXZL JDED?

If yes, destrpe under

SPECIAL PROVISIONS 2xow

,f
J

INSR'ADD'Y i POLICY EFFECTIVE | POLICY EXPIRATION
LR ANSRE  YYPE OF INSURANCE | POLICY NUMBER | OATE msery | Site M e LIMITS
A | GENERAL LIABILITY ‘PKIDOOSIO ! 07,41/10 07/€3/11 | £aCr QCCURRENCE | $700,93¢
‘ X  COMMERCIALGENERAL LABILTY ‘| ! PREMISES (€ a soturerce s
CLAMS MAGE E{ OCCUR | MEOZXP Anyanepertor) 1§
. - > !
‘ , X |limit i3 exceass of ‘ PERSONAL & 2DV INJURY 3
. 1 — b
X | $300,000 SIR ) GENERALAGGREGATE ‘s
/ GENL AGGREGATE LIMIT APPLIES PER i PAODUCTS GOMPCPAGE | §
| i X |eouev [ 1789 T o | !
A ! d 1
. AUYDMOBILE LIAGILITY PR100L§20 07/01/10 07/01/11 | MaINED SINGLE LMIT +700,000
X | anyaviy iEa acadent) ‘
| ALL OWNE D ALTGS L BODLY INJLRY ‘ s
SCHEDULET ALTOS Par persan)
RIRED AUTGS BOCILY INGLRY
NON-OWNED ALITOS ! (Peracnizenty
< dimie § ,
{ imic i3 excess of PROPERTY DAMAGE R
I'X | 6100,000 SIR tpe!accdenc|
GARAGE LIABILITY ( I_AUYO ONLY EAACCIDENT |§
. | |
ANY AUTG ‘ OTHER THAN EAAGC | §
] l L AUTO ONLY GG {3
T t
' EXCESS/UMBRELLA LIARILITY —’ ! EACH OCCUARENCE Ts
! -
r [eleloN]; CLAIMS NAD | AGGRESATE $
i \—\ ‘ ]
! DEDUCTALE ‘ |'s
AETENTICN ] i i I's
WG STATU- 1QTnR-
- TOAY LTS n

E L EACHACCICENT
E L DISEALE E2EMPLUVEE &

! E L DISEASE . £OLIZY LimIT I $

E ‘

WORKERS COMPENSATION AND f
I

:

OTHER

R :

1y

practice & gamea from October 29,

CERTIFICATE HOLDER

SBBC (Hallandale All Magnast High School)

OESCRIPTIONOF OPERATIONS | LOCATIONS ) VEHICLES ) EXCLUSIONS ADDED BY ENDORSEMERTY /SPECIAL PROVISIONS

Certificate Holder is inclucded as Additional Insurad under the Ganeral Liability policy shown dbuve only inacfar ag
permittad by Plorida Statute ?758B.28 #nd otherwijge allowed by law.
raquired by written contract and with resgpact t5 operations by or on behalf cf the Named Assured.
to utilize Hallandala local park for Soccer, Baseball
2010 thru May 6., 2011.

Rdditinnal Ingurad gtarus .s» provided as

k Girls softball

CANCELLATION =10 day cancellation for premaun neon payment

City of Hallandale Reach

400 South Pederal Highway

Hallandale Beach, FL 33009

USA

SHOULO ANY OF THE ABOVE OESCRIBEOPOLICIES BE CANCELLED BEFORE TRE EXPIRATEON

DATE THEREOF, THE ISSUING INSURER WILL ENOEAVOR TO Maib _30* pays wRITILN
NOYICE "0 THE CERTIFICATE NOLOER NAMED TO THE LEFT, 8UT FAILURE TO DO SO SHALL
IMPOSE NO OBLIGATION OR LIAB(LITY OF ANY KIND UPDN THE INSURER, 15 AGENTS OR

_REPRESENTATIVES
AUTHORUZED REPRESENTATIVE

Dot s

ACORD 25 (2001/08) SueChe
19299865

© ACORD CORPORATION 1388



IMPORTANT

It the certficate holder 1s an ADDITIONAL INSURED. the policyies) must be endorsed. A statement
on this cerificate does not confer rights to the ceaiticate holder in hieu of such endarsement{s).

If SUBROGATION IS WAIVED, subject 1o the terms and conditions of the policy. certan policies may
require an endorsemenl. A stalement on this cendicate does not confer rights to the cenificate
holder 10 lieu ot such endarsementis).

DISCLAIMER

The Certificale of Insurance on the reverse side ol this form does not consitute a contract between
the issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it
aflirmatively or negatively amend. extend or alter the coverage affordea by the policies listed thereon.

ACORD 25 (2001/08)
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City Of Hallandale Beach
FY2012
Community Based Organizations
Grant Funding

Grant Application

\r1. Organization Background Information: | B

Hallandale All Magnet High School is a culturally diverse school serving over {500
students in grades 9-12, the majority of whom are at risk of academic failure. In 2010-
2011, 84% of our students were on Free and Reduced Lunch, only 27% of our students
met high standards in Reading as set in place by the state. 57% of students performed
high on the mathematics portion of the FCAT and only 28% of our students met high
standards in Science. In an attempt to increase student achievement and promote social
success, we are seeking funding to implement our: Educating our Community-Extended
Learning; College Preparation; New Computer Cart, Parent University, Community
Outreach; Work Force and Incentive programs. 1f funded, the grant will provide the
much-needed funds necessary to supplement our existing tutorial program as well as fully
fund new and creative initiative for 2011-2012. The grant will allow Hallandale High
School with the opportunity expand the learning opportunities in a safe environment that
witl support each student and encourage their efforts to wuprove academically and
socially, provide parent trainings and accessibility of the school’s resources to our
community (parents and feeder schools within our zone). The FY 2042 funding will
allow for us to provide a comprehensive approach to reach our youths and identify
deficiencies they face each day. In addition, we are looking at creating opportunities to
our parents and families in the Hallandale community by providing job trainings and
opportunities for home ownership, job recruitment, technology training and connecting
the school with the community by joining forces with Hallandale Center for the Arts,
CSC/YMCA and other businesses to provide needed services to our familzes.



2. Description of Program/Project: |

Academic/Tutorial Programs:

The Hallandale “Educating our Community” Program will enable our at risk, low
performing students to improve their reading, mathematics, science and writing skills
through the implementation of a research-based strategies, computerized assistive
software, certified instructors and peer tutoring. It will also provide the well-needed
support to student athletes 1n a 45 minutes study skill tutorial and homework help session
after school.

The budget cuts over the last few years, has led in elimination of tutorial and remediation
programs at Hallandale High School. Over the last two years, we served over 650
students through our before/after schoo! program, Saturday tutorials and summer
enrichment/college bound programs. We will serve present Hallandale High School
students as well as feeder middle schools through the BRIDGE Program (summer
program designed to assist 8" graders with a smooth transition into high schoot).

In addition to academic success, the program will strive to increase graduation and
retennion rates. Last year, through the financial contribution from the City of Hallandale,
we ranked #1 with the highest graduation rate among African American students. We
had only one student not graduate (99% graduation rate). The vision of the
administration at Hallandale high school is to provide the best opportunity to increase
academic success of “ali” students. The funds will allow students to benefit from
additional academic support through an extended day program. Saturdays and summer.
The second phase of the program will allow students interested in the Fine Arts &
Performing Arts to attend practice and tutorial sessions in band and drama. 100% of the
students mvolve in the Band and Performing Arts program are accepted into college. We
will also continue to solicit business partners and develop onguing relationships with
various organizations such as, the Food Barnks, Hallandale Beach Clean Up projects,
Hallandale Culwural Arts Center, Work Force One, Hospitals, area elementary and middle
schools.

Parent University (trainings & workshops):

According to research by Joyce Epstein (School & Family Connections: Theory,
Research & Imphcation for Sociofogies of Education & Family) heightened parent
involvement increases student achievement amongst K-12 learners. Additionally,
parent’s involvement is linked with a vanety of student cognitive & affective outcomes.
Funding for the 2011-2012 school year will allows us 1o improve our home-school
partnership and provide the necessary resources to our parents and families of the
Hallandale High School community. Our aim is to provide a comprehensive approach to
reaching our families with our focus being on trainings and workshops to assist with
home ownership, connecting with Jocal businesses to provide on the job trainings,
certification and recertification of skills. Extended hours after school and on Saturdays to
allow for parents to receive help with resume writing and technology trainings. We hope



to unveil our Hallandale High School parent university — a one-stop location meeting the
needs of the community. Through tae grant, we intend to reach more than 300 families
each year. This service will be free as a result of the grant and the community will
benefit by creating productive, skilled individuals that are ready to seek and obtain
employment. Work Force One, local businesses, along with funds from YMCA/Children
Services Counci] will provide funds and services to enhance this project.

Technology:

Wireless Computer Lab: This grant will allow the purchase of 30 computers for student
use in the school. Creating a mobile "Computer Lab on Wheels" will allow more students
the ability to utilize technology in the regular classroom, rather than just in a compuier
lab. We presently have four antiquated computer carts that are not fully functional,
however, with the new inception of computer-based assessments (reading, math, science)
students are required to be exposed to several hours of computer practice. In addition,
our students must be able to keep up with the advances in technology. This wireless
computer cart will help all 1500 students as well as our parents during SAC/PTSA and
parent workshops.

Student and Parent Incentives:

Finally, incentives will be provide to students with perfact attendance, students showing
academic improvement in academics (FCAT) and Performing & Fine Arts. We provide
incentives, treats and meals to 1500 students and more than 500 families each year.
Broward County school board does not allow for the purchase of gifts or food items for
students or parents. The grant will allow us to provide meals, snacks and incentives to
families when they attend workshops, training sessions, tutorials and support programs.
In the past, we provided bicycles, IPODS, computer software, gift cards and electronic
devices to students and their families each time they participate in school-based events.
Parent attending 80% or more school-based events are also rewarded and recognized.
Volunteers and retired sen:ors are alsu recognized :hrough the grant.



| 3. METHOD OR STRATEGY FOR IMPLEMENTATION:
Goals and Objectives:

Objectives: By June 2012, increase the Reading and Math scores by 3-3
percentage points.
* Target the low performing students by providing before, after and during
school tutorials.
* Provide incentives to students and families for anending extended learning
opportunities (Saturdays)
Goals:
* Atleast 60% of the student population at Hallandale High School will participate
in extended learning opportunitiesiutorials.
* Increase participarion by 20% over previous year.
* Improve the success and passing rate of al} students that participate in tutorials.

Objectives: Increase the participation rate in the tutorial program from 650
students to 800 students, to include but not limited to grades 9-12.
* Increase the frequency of SAT and ACT prep classes throughout the school year and
summer. Offer six sessions, which is two more than 2011.
* Mandatory attendance to tutorial sessions for alf athletes and club participants.
* Include a homework help session during the tutoria) sessions that will assist
students with homework, projects and preparation for quizzes and tests.

* Atleast 75% of students will have benefited from prep courses and tutorial
sessions during school year as well as during the summer.

* Increase participation rate by 40% over previous year.

* Monitor student progress by creating database with grades, test scores and
aftendance rate.

Objectives: Target and recruit at least 200 parents/families during our

trainings/workshops and job rebuilding efforts.
* Conduct a parent survey in order to establish and address the needs of the

families we serve.
* Provide onthe job rraining by allowing parents/family members.
Goals:

* Increase our volunteer and parent involvement by 50%s

* 100% of the families participating in the workshops and job training will gain
skills and knowledge 1o better prepare them for the work force.

* 100% of the families will develop and maintain a plan that will assist them in
gaining employment.

Objectives: Assist with homeownership for families (education, financing and
ownership).
* Recruit business partners and community leaders to assist with job trainings
and financial workshops.



Provide transportation, meals and resources needed to participate in
workshops and training sessions.
Conduct FAIRS and Conferences for parents at various locations.

Assist 5% more new families towards home ownership.

Assist 200 families with financial planning, tax preparation, saving and
resources needed to increase their chances of owning a home.

* Increase the number of parents that arz more knowledgeable about home
ownership by 30%

Objectives: Connect our performing arts program with the Hallandale Center
of the Performing Arts.

* Develop a long-term plan and partnership with Hallandale High School and
the Hallandale Center for the Performing Arts.

* Collaborate on two projects during the school year.

* Increase family and community awareness of the programs and resources
offered by school and cultural arts center.

* Increase the number of students admitted into performing arts programs in
college.

Objectives: Increase the number of students being accepted into college.

* [dentify and monitor students that are college bound.

* Provide resources (human and technical support) to students by conducting
grant writing sessions, college application workshops and field trips to
colleges and universities.

* Increase student awareness to various colleges, locations and scholarships.

Goals:
* 100% of the students identified and monitor will enter college (community,
technicat or four-year)
* Increase the percentage of students gaining scholarships, and grants by 30%.
* Include an additional 5 colleges to school-based college tair and college trips.

The principal, sites and curniculum leaders will coordinate the responsibility of the
project, and assistant principals will supervise the program. Several teachers, clerical and
paraprofessionals will be responsible for the implementation, supervision and
coordination of all programs. A partnership with the YMCA, Children Services Council
(CSC), local businesses and additional grants with help to enhance and promote the
success of the programs being implemented.

Hallandale High School will be the main location for most of our programs. We will
provide the nutoring, parent trainings/workshops, meetings at the school site. Our twtorial
sessions begin in October of each year and commence in July with our summer
enrichment program. We will operate 2:45-53:15 Mondays through Fridays and from 8-12
noon on Saturdays. During the summer, we will operate for 20 days at 5 hours Mondays
through Thursdays.



4. Evaluation

The grant will help to fund various projzcts and activities. In order to address issues,
make improvements and monitor successes, we will conduct monthly reviews and
collaborative leadership meeting to assess the success and or failures of each project or
task. Based on feedback, survevs and summits conducted, we will review and make
changes, if necessary. Conducting regular evaluation sessions will also allow us to
monitor each task individually and determine if changes need to be made. In addition,
this will allow us to work towards out midyear report and have the required
documentations readily assessable.

Tutorial Programs: Evaluations will be done using attendance data, pre and posftest
scores, report card and student performances in class/academic subjects, student survey
and FCAT scores.

PTSA/SAC/SAF Meeting: Evaluations will be done using aftendance data, parental
involvement reports, and documentation of volunteer hours, parent surveys and yearlong
parent support to all school-based activities.

Parent University: Evaluations will be done using success rate of parent finding
employment as a result of our skills and job training programs, improvement with
specific skills (computer, grammar, writing etc.), attendance to school based activities
and number of families purchasing homes as a result of the commumty and school
support.



| 5. Sustainability

—

Hallandale High School would not be able to provide the extended leaming opportunities
and other services that we ofter to our students and their parents if we do not receive the
funds requested. Last year our funds trom 21* Century Federal Grant was discontinued,
and we received less than 60% of the funds needed to offer tutorials, parent trainings,
field trips ard finance our athletics and performing arts programs.

Unfortunately, due 1o drastic budget cuts to education, programs such as tutorials and
parent workshops has not been funded for the last two years. We would be adle to
provide no tutorial services, however, we would be able to conduct a few parent
warkshops during the FY 2012.

We have requested funding again from Children’s Services Council (CSCYYMCA again
this year, however, we will not know if they will continue to fund our program unt!
August. Funding cannot be guaranteed from this organization until they get their annual
reports of donation in July of each year. To date there has been no commitment or
funding received for the FY 2012.

Our sustainability plan is entirely dependent upon the budget given to each school. We
are sure that we will not receive any funding for extended learmning opportunities, parent
trainings, technology and incentives needed in a struggling community like Hallandale,
We serve a low socio-economic class that struggles with unemploymenat, single parent
homes, teerage parents, and low college acceptance rate, skills needed to obtain, and
retain meaningful employment.

Our aim 1s 10 assist with the rebuilding of our community through skill and job tram:ngs,
financial independence and homeownership. We would like to work with not just only
the students but have a comprehensive approach to rebuilding families.

Children Services Council (CSC), 21* Century and YMCA provided funding to assist
with the before and afier school rutorial and activity sessions. Last year our funding was
reduced from $120,000 to $§70,000. We are expected to receive $70,000 again unless
they receive fewer donations.

We also received Title One Federal funds, however, the grant was only for two years and
will end in June of 2011, There will be no additional funding tor High Schools through
Title one.

As opponunities arise to apply for grants, we will continue to explore all arzas in order to
provide support to our stucents and their families.



CITY OF HALLANDALE BEACH
FY 2012
COMDMUNITY BASED ORGANIZATIONS
GRANT FUNDING

GRANT APPLICATION

[ PROPOSED PROJECT NAME: taycaring onr Compunity |
GRANT  [OTHER ’ | )
ITEM REQUEST | GRANT FUNDS | INKIND JUSTIFICATION
( ] __|Salaries for staff &
Personnel Cost $30,000 $50,300 i $§15,000(vendors.

} Wcrkshops, job trainings

Coasultants $5,000 $3,000 | 510,030/ & Prof. Development
< J ID badge barced achine,
Supplies %520’000 310,000 50000 1556157 aCT/5AT books

- - Laptop cart, IPODS
Equipment* $z0,000 $2,000 ptop '

ield Trips, Dual Enrol
Travel $10,000 $10,000 $5,000 |to college daily, ataldcic

Facility ] Student banguets, parent
Rental Fees $d,000 $6,C00 $3,000 |summits, luncheons.

} Fliers, newspaper, p:3s
’Marketing $6,000 $2,CC0 §10,000{m—ahirts, ads

Worksheels, parent
Lz,ooo s Faen

or
]
o
[

52,000 ) $5,000

|

Printing

g

Incentives, meals, sna
Sraff appreciation.

110,000 S80,000
ipment purchased aver $500 mayv beco
= e > = A Faax

AT (UROIRES

CERTIFICATION

! certify that the informacion contained in the Application, including Budget and Attachments

(supporting materials) are true and correct to the best of my knowledge.

Signattﬁe of Authorized Representative Date

4(:7"/\/3 //;eﬂw.”r Vo) /%

|
{
Title ‘_J

~

- .




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT FUNDING
GRANT APPLICATION
- COVER PAGE

I’ Organization Name. __Keeping Dreams Alive Foundation. Inc ‘

|
| Mailing Address' 3160 NW 114 L ane |
' |

City/State/Zip Code: Coral Springs, FL 33065

| Phone: _954-258-4117 Fax:_ nia E-mail: _plowe@kdafoundation
|

{Name of Contact Person Patrick towe Title President / Director of Education

Organization Information -
Is the organization incorporated? Yes X No (0 FEIN#  65-1118283

Does the organization have 501c(3) Tax Exemption Status? Yes X No O}

If no, have you applied? Yes (J No I If yes, provide a copy with your application.

If no, provide the name of the Fiscal Sponsor
Does the organization have a Board of Directors? Yes X No [J

Total # of Board Members: 3 # oi Staff: 2 # of Valunteers: _varies

_Does your organization carry Liability Insurance? Yes U No X Amount

Proposal Information
Program/Project Name' _ KDA/S.MART. CAMPS ~ Academic Meniering Program

Priority Area Addressed. _Education _ Age group _13-18 #to be served 300 student-athletes |

Annual Budget 3_$27 350 Amount of Request $ _$27,350 Total Project Cost $_$27,350

Source of Current Funding' Pnvate Funding through Donatrons

Has your organization received funding from the Cily before? Yes L1 No X

If yas, Amount Funded $ Year # of Residents Served

Have you attended the city’s Capacity Building Workshops conducted by Mr. Non Profit?

Yes 0 No X
Give a brief summary of the Previous Project Funded

Authorzed Signature of Organization Representative [ J/IH f} 50! "” ‘
{

g """ Date
L Jywi o /o
N




CITY OF HALLANDALE BEACH
FY 2012
CONMMUMNTY BASED ORGANIZATIONS
GRANT FUNDING

GRANT APPLICATION

APPLICATION CHECKLIST

Please initial below as confirmation that each of the required
documents has been submitted with the Application for review.

COVER PAGE

APPLICATION CHECKLIST

Copy of Organization Non-Profit Status Letter from IRS

List of Board Members, Director/Agency Head, Titles and Addresses

Evidence of Incorparation for State of Florida (3w sunvizorz)

Evidence of Financial Soundness (990 form) or documentation from a
Financial Institution showing three (3) months of operating expenses

Letters of Support for the project (limit to three (3))
Memorandum of Understanding/s if partnering with any organization/s
Key Staff Resumes

Copy of the organijzation’s Certificate of Insurance and/or a Letter of
{ndemnity (holding the City of Hallandale Beach harmless)




CITY OF HALLANDALE BEACH
FY 2012
CONMMUNITY BASED ORGANIZATIONS
GRANT FUNDIN(G

GRANT APPLICATION

. ORGANIZATION BACKGROUND INFORMATION (no more than 1 page)

———
ADA MISSION STATEMENT:

1 . .
BN I I T T O T N P T G e st e e el P e e
Gt et g e B i T STIN ST T T RO P B S S LT S T YN ¢ YT P TIPS PR TR
H SO R
T o~ .
AISTORY:

Patrick Lowe. a product ol Browacd Couaty Schools, All-American 1eh School Scholar Athlete, and current Assstant Pningipatin
Mraward County Public Schools s stem. connccted with tne KDA Foundatton tirough Vaversity ol Flonda Teammate. Ben Harks
m 20T Tanks, a peoduct ol Overawn Mipma and Nami Senio High School, A1l STC Lincbacker. tormer NEFL plaser. and cureent
Boaker 1. Washingion figh School Fuacball Coach Miami Paiks & Rec. Manaper partnered up with Lowe s S M AR T, CAMPS
and Glenn Swout. KD A Dircctor of Operations in 2003 to incorporate FREF academic and awareness programs (or parente, student »
couchen. Xchools communily-based arganizations. 1n addinon W conducting lacal youlh summer spotts camps  Alter & years ot
marketing, purtnerships and demonatrating leadership, wlong winh Jdata collectien 7 fezdback. KDA has relevant programs
implemented in approx 20 schoolsiorgemzatons throughout Flonda. beholds poputar websites nawonwide. internationally. ang
canducts o bost ot chanty community ¢vents throughouot nationwide tnizraationally

KDA has expanded mo o Board of Directors featuring educators entertainers, pratessional‘college athletes. and local communit
feaders who coardinale prowrams (or schaols and commuaities. This movement has become a successiul mode) for encouraging
ner City sludents (o become successtul sludeats-athietes, evercomng aegative distracuicns, tinding a collegescareer. and
acknowledging the importanee ot giving back to their home community as a suceesstal adull

CURRENT PROGRAMS / SERVICES.
| W o gmrety hive seer 200 et e alh'eres mvos o m e presnos w0 siwveehired academine plans o snecess
tirorhant 1y de Hiocoard asd Palny Jioach County YW e assistancr of focal Cormamn 1 oadess Prsogputs, Véiletic

Prnecior and Cecnes we e mplesmemose 2o b peitormancoe aenme cnveerarents oy schenks, ke

Chordhos o Larmc IR0 w toe eoncen micaerres o AL sdale The o savsal becthedt Feame Pher pregroe
recents meicrente e S MDY R T OANSES - Neadanac Vet v Pragram s approsnnatels FSIEstdent i tes
Jansne e el wradmatmy conme fdanar wath oo T e Ll iore e codnres et et il parteas scholarstm
2 I TN s~ s ted |\:\ the vatgnme s o o1 ! nrel Sen ey Scot Broak, o e Teen Task oree O alion hin
Stdess Mokene Ui Churces teeanths T e panbor casse ot ine fallewn smembo e Saceas, Parcris
Costneanec=iba o Organy-atian Repr ettty s Buarc cownes sehoos Ao s Teadiiers ndee Do
12 210 wehilalive: -
3 BoyyUocnan & Siol- Camn o Bros and o vihehie e Fone TE= 47 Fadhait Sundaee i
Ponrderdohe T A ST ANIPS Rocirg v gacss Wara-hep
! WOy Toc s Uddh Coaortarescnis to o han ARAc N e Soea 17T Cona Senas 1
DN Comimuene Untreach Prospram teatmme Uoaversits of Mo bocabeli Foen Taie v LB aedide Boseh b oLy,

One Dax Cmnp 1 dacyaenal Gips o wtecnphed Posiors

KOA Community Outreach  farent [raining Programs and Charity Events have been avanstant success story also Qur team ot
Commumty Leaders s dedicated Io hefping our sauth understand the importance of educatien. sports. and warezrs with a plan off
suceess inspired by long shon goals peganized strategee Aty througheout secondary educavon. Our Board Members and Directors ath)
continue o Fudd awareness abauc commor setbacks in ~chool, inciude MOVIE & TV STARS, PRO.COLLEGE ATHETES.

L OMMUNITY EVENTS as soucces of motivation. while improving intellectual & athlets capabifities ot clients Join us as we
promole the “Legacy & Dream™ of Martin Luther Nng e,

Change One Life, Change A Generation!




2. DESCRIPTION OF PROGRAM/PROJECT (no more than 2 pages)

KDA Foundation staff consists of entertainers. pro/college athletes, community leaders. principals, leachers. guidance
vounselors. coaches and volunteers I his dynamic program 1s designed to support the City of Hallandale Beach studeat
athletes and their parents as they transition academically socially trom High Sehool 1o POST SECONDARY
cducauan, especialiy tor FREE at no fee. We reglize that students in Hizh School need extra support with maintaining
yood acacemsc habits, acquining appropriale life study skaiids. and acknow lecuwg college readiness procedures. The
cammunity wll benetit from our positive Comrmrunity Oultreach Prozrams as zhe participants also follow an annual plan

nbaction1or being achively wsolved o community -hased activites “or service hours, while gaining experiences of
‘eadership.

The general overview of the KD A - SOVLAR.LLC AMPS - veadeaie Mentnng Prowean st praside
FREE Academic Advisory / Collese Preparatory Awareness Programs : Sports Traiming Camps /
Communuy bvents for fow 1o moderate income High Schoal student athletes, specifically in the City of
Hallandale Beach, FL. To increase help schools. coaches incorporate consistert academic aw areness
activities, we wdl iaclude the smportance of goal setting. time managenient, and positive decision making
by conducting consisient, monthly workshops for coaches, studlents and parents These FREE prozsams
wauld bring a posite, high performance learning culture to the community of Hallandale Beach with
voals to improve academic setbacks in schoot, build awareness of cellege admtssion precedures, and

promotc athletic goal setding 1ogether with the City of Hallandale Beach, local High Schools, and our KDA
staff.

These much needed FREE Academic Advisury - College Preparatory Awareness Programs / Sports
Teaining Camps / Community Events will give low to mocerate inceme families a chance to experience
programs that usually cost toc much to money for their budget. Inspirauonal showcases of gurdance &
counseling i advisor. programs review strategics tor suceess and previde great opporturities to reinforce
educational expectaiions at school. college readiness activities. and community mvolverent opportunities
with feedback documentation. questions and answers for students’parents,

KDA specialize in finding local sponsors, role models, and muit-media networks to build influential relationships
amongst businesses, communibes, and schools. The posttive impact could be announced on the focal radio stations, TV
to promote education and community involvement when we monthly host events With your help.the KDA Y
SMART CAMPS Academic Mentoring Programs wll also be able s ailso present and sponsor lwo Scholar Athlet

Ywands o the sehoel s stadem=athletes wotiv the highest P L and most Servie s Hoos soho pban speatscat Halland (de
Fagit Sebonf

lssue or Need for BECOMING COLLEGE BOUND — Studceat athlctes in Lirban High Schools

Cowmg on 1o college ufter high school graduation 15 not as vasy us it seems [t actvally takes more effort thun the
average student (0 enter and survive 1 college The study habus that students develop in high school determene waat
type of student they will become at the next level Remember that there are four types of students greal, gcod, average,
and then there is Joe Blow Regardless of how hord they work at the begmung or end. thewr overall performance is
Jdietated by a GPA, Standurdized Test Scores, und Commumiy Involvement To beceme vollege bound vne must be
consistent, mature, and sec:able of atf (imes o an academic setting Along with a 3 O unweighied GPA or higher, the

learner must take and pass the SAT or ACT The resulls (scores) are evaluated by colleges for guahifiirg admission
requiremants

Lssue or Need for ATHLETIC EXPECTATIONS ~ Student athletes in Urban High Schoals

Stuelent uthletes must be acudemically eligible tv varn a sull or parnal scholarshup They must maintain a 20 or higker.,
Lately. most athletes have at least u 2 S vr higher The level of expectation 1s continuing 1o rise because of the high
wenount of competitiin across the nation Colleges have (o find different ways of evalucting good’great student athletes
for obtuimng scholarships Good character und leadership characteristies wso encourage colleges (o choose spec.fic
athletes Tne more wnzllectudl and athletic the swdent 15, the better thetr chances of earning a jull athlene scholars fip,
i additton 1o a zero contribution Finarcial Ard Rute Ther behavior character‘ontuude also plays o major role i your
sweeess as a student athlete mast of all.




KA onad Vallandade Hiuh Scheol could pactner with the £y of Haltandale Beach 1o implement fully tunded progiams

lur providing fife/study skills, conducting college admission warkshops  test prep. and demonstrating volunteer service
devites Sevents bie law o moderate imcome famitlies

Student-athletes agtlaltandale thigh School could experience a progqam that holistically addresses individualiteam 030>

lowards tecommg a good zreat student, GEFTING & SEAYING TRACK. araduating and earning a college scholars1ip
cdreer

Chis annual program of monthly events will give the City of Hallandate an opportunity to condudt a positive.
nspiratonal showease of bridges heing cannected witly familics, local schuoly, community leaders, and role models. it

~illbe a greal opportumity to reinforce educational expectations. college awareness, and commumty insolvament
apportunitics

Our priortty top pridrity is to target inner city youth and parents in low to moderate income communities in the City of
Hallandale Beach. We would fike 10 encourage our youth wa steive far success by surround themselves with positive
people and to avoid Al newative distractions (¢ wilf also give students and the r parents a sense of direclion and

contidencs as they »et a cantierned sebedule of lang short lerm goals towards raduation and successfully choosing a
collegeicareer.

Our other focus is to alsc provide Parent Training Activities Vor parents who struggle with monitoring

academic/behavioral progress of their child. are not aware of college readiness expectations, and need assistance with
Financial Aid Planring tor coflege tuition

The Student-Athletes . Parents of the City of Hallandale will have the honor of receiving our services. We will service

up to 300 student-athletes at Hallandale High School and.cr at the City of Hallandale Beach Park¢ & Recreanon
Centers.

Participants will benefit by getting supplemental educanonal services through monthly actis ities presented by K DA
S-MLA RT. CAMPS s statt, role models, and v olunteers At cach month eveat, the participants and parents can attend
workshops and review previous goals set and evaluate progress of grades (GPA), behavior / social skills - decision
making, and create an unpressive High School Resume The participants will also receive a SWAGG BAG with at-
snirt, schools suppliss, and-or sports gear. Maore student athletes will graduate successfu.ly and earn parnal or full
college schotarships

No fee will be requested by KDA “S.M AR T CAMPS. Swudents and parents witl receive informaticn regarding
additionai supplemnental services and wil) have the oplitins 1o pay for ather cornpany services. (examples — Be
Recruited.Com. Math / Reading Tutoring, Athletz’s Edge Speed Traiming Company, etc )

We will provide FREE services through grams and private sponsors vased on the educational materials, sports gear,

awards. and food needed for all participating students Low ta moderate income © Free & Reduced Lunch students
autornatically get their fees waived.

Halfandale High School could benefic by partnering with the Ciry of Hallandale Beach to waplement fully funded
programs for providing life’study skills, conducting college adimissiun wotkshups ‘ test prep, and demonstrating
volunleer service activities 7 events for low 10 mederate income families

Student-athietes at Hallandale High School conl experience a program that holistically addresses individual,team goals
towards becoming a good-great student. GETTING & STAYING TRACK, graduating and earming a college schalarshup
career

This annual program of monthly events will give the City of Hallandale an opportunity © conduct a positive,
inspirational show.ase of bridges being connected wauh famshies, local schools. communmity leaders, and rote models. [t
will be a great opportunity to reinforce educational expectations, college awareness, and communiry involvement
onportunitics. The Ciny of Hallundale could invite Iocal vendors, entertainers. and multi-media networks o build
influential relationstips amongst the conmunity whife promoting the positive impact on the radio and or news

Cther agencies or organizations mvolved in the project will be the follow ing. City of Hallandale Beach Chamber of
Commerce; {_ocal Businesses: Hallandale Righ School: City of Hallandale Beach Parks & Recreation, and the Keeping
Dreams Alive Foundation S.M A.R.T CAMPS S




CITY OF HALLANDALE BFACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT FUNDING

SRANT APPLICATION

3. METHOD OR STRATEGY FOR IMPLEMENTATION (no more than 1
page)

. R—
Keeping Dreams Alive Foundation. Inc. Directors. Hullandale High Schaol Athletic Director . Coaches, the City of
Hattancale Beach will be responsible tor the overall project. The following staft members will be involved Hatlandale
High School - Site Facilitators; KDA Director of Athletics, Program Direcror(s).Guidance Counselors { Coaches
Teachers; and Volunteers.

Uhe potential partners or catlabarattons will incluce. Local Busmesses; Pro Coflege Athletes & Teams, Community
Leaders, Entertainers s Philanthropist; and Local Radio Stanians  News Networks,

The projected time frame for implementing the project is sl for September 201 1 with specific planning in August 201 |
w' Pantners & Stakeholders

The annual programs will be imp-emented at the sie of choice and will include the specific Goals * Objectives through
the Yollewang workshops and activities.

July — August

- Planning Procedures with Stikeholders  Sponsors Schoo! Facilnators

- Sports Training Camp w' University of Miami Fnotball Team — KD A Spensorsnip Package (TREE)

September — October

- Academic Advisory Camp. Playing tne Game Semina-

- Academic Advisory Camp. ACT Guidance & Counseling Preparatory Workshop
- COMMUNITY OGTREACH PROGRAM - Volunteer Service Event

November - January

- Academic Advisory Camp. "Getting & Stayirg on Track™ — Academic Mentorire Program
- Academic Advisory Camp: ACT Guidance & Counseling Preparatory Workshop

- COMMUNITY OUTREACH PROGRAN — 2V Volunteer Service Envents

May - June
- Academic Advisory Camp-* Getung & Stayirg on Track™ — Academic Mentonng Program
COMMUNITY OUTREACH PROGRAM — Velumeer Service Event
Scholar Athlete Auward - Sponsored by Keeping Drcams Alive Foundation
- Spors Training Camp - One Day

MORF “Getlting on Track™  Academic Mentoring Activities 1o choose from:
- Academic Advisory Sessions: GPA Monnoring "High School Resumes ' Finencial Ad
Identifying Role Models
- Off / Durang Season Sports Traaning: Speed Training, Sirength & Conditicning
Programs
Real World Preparatory Camps: Fmancial Planning, Carcer Development, & Parent
Counseling, Recruiting Workshops

Days and hours of uperations could be demonstrated througi |, 2, or 3 Day - Monthly - Individual - Group Mentoring
Wurkshups

(3P



4. EVALUATION (no more than 1 page)

Inosder o address the issues and imuke nuprosv emerts of achiese suceess KDA will iaview the stagistics / data of
draduation rates. paverty rates, high school trends & issues, cotlege readiness Irends & 1ssues, professional / colleg?
athlete statistics, and profile focal heroes and their b:ography.

KDA. studentathletes / parents. and coaches will akso ~et lone short term goals for' success i ¢lass. athlelic goals.
sraduation procedures, college ' caveer 1¢adiness. decision muking, self evaluation procedures. and comriunity

nvolvement. Monthly grade montoring & individual evaluations will be ennducted by the panicipants st the menatily
warkshops

Students and parents will also create a High Schiool Resume, Success Plan, and organize a plan of action for apply ing
tor the NCA A & NAIA Clearinghouse

Sucvess will be measared by evaluation teols. interviews, and testimanies

Our ultimate goal 15 t> promote STRIVING TO BE A EXCF1 LENT STUDENT and Setting Goals of the Year to
Become Successtul College Beund student athletes,

I'he following documentation procedures and evaluanion tools will be utilized by kDA, student athletes parents, and
coaches to ineasuie suveess or benefits

ATTENDANCE / SIGN-IN SHEETS

PREPOSTSTUDENT , PARENT SUIRVEYS

INTERIM REPORTS / REPORT CARDS

TEAM GPA 2,82, & #3 (Most Improved?

NUMBER OF PLAYERS w' 3.0 Cumulative GPA o: higher

NUMBER OF PLAYLERS (who earn a full or parual scholarship)

NUMBER OF PLAYERS {who make All County selections)

NUMBER OF PLAYERS (who pass the SAT or ACT)

COMMUNITY INVOL VEMENT (srudent with the most volunteer service hours)
QUESTIONNAIRES / REFLECTION SHEETS

MULTI-MEDIA NETWORKS {Radio Stations: News Broadcasts, Internet. Newspaper) ~ Interviews,
Testimonies

LT T S T T T R W T W B

Follow up meetngs with City of Hallandale and Hallandale High School Athletic Director / Coaches wt.! be conducted
monthly tareview trends and 1ssues, along with idenufying 51udcm achievement and setbacks amongst the participants
and collectevalvation toels for rescarch  decumentation.




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT FUNDING

GRANT APPLICATION

5. SUSTAINABILITY (no more than 1 page) |J

.
IFKDA receive 30% of the amount requested, we will operate sur services through private
funding 7 donatons tom charity evenrs

Without funding. we can provide mimmal eduzauonal services and the participunts wall not be able 1o receive FREE
school supplies. sports gear. nor food We would concentrate on providing the hife skillsicollege readiness monthiy
awareness worksheps without Cammwunity Outreach Programs and 4 Sports Trainng Camp

KD A has not submittzd any banding Saurce requests tar this program project at this present time.

KDA has not been tusded or received a commirtment letcer at this present time.

KDA's Sustainabifity Plan tor the nex: three vears is to continue to rais= money through KDA Charity events,
Sponsorship Donation Procedures and expand our services - partnerships threughout Florida, Nationally and
{ntermationally

~.d




CITY OF HALLANDALE BEACH
FY 2012
CONMMUNITY BASED ORGANIZATIONS
GRANT FUNDING

2RANT APPLICATION _
6. BUDGET INFORMATION  Please fiflin information as requested. J

| PROPOSED PROJECT NAME: KDA/S MAR.T. CAMPS - Academic Mentorng Program |

r “TGRANT | OTHER - |
|  ITEM REQUEST | GRANT FUNDS | INKIND JUSTIFICATION
$3000 n/a ! Program Directors, Teachers,
Personnel Cost , Guidance Counselors, Coaches
{Admin Costs) | )
n/a n/a i -
Consultsnts :
7 513,600 n/a T-shirts. school supplies, sports
Supplies | gear
$700 n/a ! | Scholar Athlete Awards— |
Equipment* trophies, plaques, certificates
n/a n/a
Travel
Facility n/a n/a
Rental/Fees ]
n/a n/a I
Marketing . ‘
$6500 n/a Academic Mentoring Program
Printing | Bootdets
Other $3550 n/a Refreshments — food, drinks, |
- | paper plates/utensils, napkins
TOTALS L L TOTAL BUDGET: _827,350
[ l
~ * Equipment purchased over $500 may become the property of the Clt\ of Hallandale Beach.
The intent of funding is to provide direct seyvicés ta residents; therefore Adm:matratwe Cost
should be kept to a mininrum, _Please prawde tha amount or the percentage of Admlmstratwe
Cost for this budget " 11% . <
L 7\ CERTIFICATION
! he information contained in the Application, including Budget and Attachments |
ajerials) are gfue and correct to the best of my knowledge.

05- 011

turc of AUW Represemame :) Date

3
O3
~
=~
X !
Q
-k\
g

L




[T <y .
/'\\-‘RIRS-‘,".I'J\.‘I [N SO ERTIN
Jlﬁ)ﬂ] A3 taternal Revenue Servie

P.0. Box 2508

in reply refer to; 0248404892
Lincinnatl OB 45201

ftct. 04, 2010 LTR a6lé68c €0
545-1118283 000000 00
nodiLss?’8
BNDC: Tt

KEEPING DREAMS ALIVE FOUNDATIGN INMNC
W BENJAMIN V HANKS

400 MW 16TH AVE
POMPANDO BEACH FL 33049-241l0

Emplovyer Identification Mumber: 65-1118233

Parson to Contact: Jeff Seibert
Toll Free Telephone Number: 1-B77-829-5500

Dear Taxpayer:

This is 1n response to your Sep. 23, 2010, request for information
regarding your tax-exempt status.

Our records indicate that yvau were recognized as exempt under

section 501(c)(3) of the Internal Revenue Code in a determination
tetter 1ssued 1n October 2004.

Our records also 1ndicate that you are not a3 private foundation within

the meaning of section 509%(a) of the Code because you are described 1in
sectinn 509(a)(2).

Donors may deduct contributions to vou as provided in section 170 of
the Code. Begquests, legacies, devises, transfers, or gifts to you or
for your use are deductible for Federal estate and gift tax purposes

if they meet the applicable provisions of sections 2055, 2106, and
2522 of the Code.

Please refer to our webslite www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(1) of the Code
provides that failure to file an annual information return for three
consecutlive years results 1n revocation of tax-exempt status as of

the filing due date of the thaird return for organizat2ons required to
f1le.

If you have any questions, please call us at the telephone number
shown 1n the heading of this letter.

Sincerely vours,

m%kmd7(>1uﬂmuJ

Michele M. Sullivan, Oper. Mgr.
Accounts Management Operations |
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KDA Board Members, Titles, and phone number / email:

Executive Directors

Patrick Lowe, Founder / Director of Education — 954-258-4117 — plow e ¢ kdaloundition.org
Glenn Stoutt, Director of Operations - 954-9313209 ~ clenn-a hdafvundation.ory

Cylk Cozart, Director of Entertainment / Education — ex ik‘akdafoundation.ors

Directors

Eric Hickson, Director of Athletics — 954-895-2952 - chickson ¢ hdatoundation.ore
Carlo Frederick, Director of Sales & Marketing — $61-306-159S - carlo@ kdatoundtion.org

Contact person and phone number for project:

Patrick Lowe. Founder / Director of Education — 954-258-4117 - plow e:a kdatoundation.ore
Glenn Stoutt, Director of Operations — 954-9313209 ~ glenn’a hdafoundativn.org
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Forms Help

BUp 2w sunhiz orgssenpls/cordetese Paction=DELHHL&mg_doc.

——t No Name History

Detatl by Entity Mame

Fiorida Non Profit Corporation

KEEPING DREAMS ALIVE FOUNDATION, INC
Filing Information

Document Number NO1000004699
FEIEIN Number 651118283

Date Filed 07/05/2001

State FL

Status ACTIVE

Last Event REINSTATEMENT

Eyvent Date Filed 12/30/2008
Event Effective Date NONE
Principal Address

3160 NW 114 LANE
CORAL SPRINGS FL 33065 US

Changed 04/30/2011
Mailing Address

3160 NW 114 LANE
CORAL SPRINGS FL 33065 US

Changed 04/30/2011

Registered Agent Name & Address

STOUTT. GLENN Il
3180 NW 114 LANE
CORAL SPRINGS FL 33085 US

Name Changed 04/30/2011

Address Changed 04/30/2011
Officer/Director Detail
Name & Address

Title PO

LOWE, PATRICK
400 NW 16TH AVE
POMPANO BEACH FL 33069 US

Entity Name Search

Submit -

S L) 9:48 AN



S sunhiz org - Depaiiment ot State

Title D

STOUTT. GLENN
3160 NW 114 LANE
CORAL SPRINGS FL 33065 US

Title D

COZART, CYLK
3160 NW 114 LANE
CORAL SPRINGS FiL 33065

Annual Reports

Report Year Filed Date

2009 07/08/2009
2010 05/05/2010
2011 04/30/2011

Document Images

View image in PDF format |
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2 12011 Form 890-N (e-Postcard) Online - view,

Information copy. Do not send to IRS.

OMBNo 1545-

Form 990-N Electronic Notice (e-Postcard) 2088

for Tax-Exempt Organizations not Required To Rile Form 990 or

Depantmeni of the Treasury
lntemal Revenue Sewica 990-£2 201 0

A For the 2010 calendar year. or tax year beginning 1/4/2010. and ending 12/31/2010

8 Check if applicable C Name of organization’ KEEPING DREAMS ALIVE FOUNDATICN INC D Employer
L) Terminated, Out of d/bia Identifization
Business ’ . © Number

(1 Gross receipts are normally 03/———°1?;%5:‘:l;2’_‘ N 65-1118283
$50.000 or less

CORAL SPRINGS, FL, US, 33065

E Website F _N_ame of P_”“‘Dé' OfﬂC_Er» f._“tfnn Stogtt

3160 NW 114TH LN
CORAL SPRINGS, AL, US, 33065

Privacy Act and Paperwork Reduction Act Notice. We ask for the imformation on this form to carry out the Internal Revenue

laws of the United States You are required to give us the information We need it to ensure that you are complyng with
these laws

The arganization is notrequired to provide the informaton requested on a farm that s subject to the Paperwork Reduction
Actunless the form displays a vaiid OMB control number Books or records refating to a form or its insfructions mustbe
retained as long as theircontents maybecome matenal in the administratior of any {nternal Revenue law The rules
governing the confidentiality of the Form 880-N 1s covered in Code section 6104,

The ime needed to complete and flle this form and related schedules will vary depending on individual circumstances The
estimated average times s 15 minutes

Note: This image is provided for your records only. Do NOT mail this page to the {RS. The IRS
‘milt not accept this filing via paper. You must file your Form 990-N (e -Pastcard) electronically.

epostcard.form990.0rg/.. /990NPrint.asp 1/1



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
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To Whom It May Concern:

KDA is an orgamization that has demonstrated its ability to target and reach at risk yvouth.
As we are well aware, we are living 1n a society where our youth is struggling to express
themselves in positive ways. KDA provides an outlet for students that want to improve
their academic, social, and athletic abilities. Unfortunately, many social programs which
target youth have been cut due to economic restraints. It would be in our youth'’s best

interest, as well as our commuruty as a whole, to continue to have an organization such

as KDA at our youth’s disposal.

Respectfully,

Mrs. Svnithua Crawford

Reading Coach

e e e N Fooa sty g i s ion s Give Sthdest o ) e R et
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May 377, 2021

To Whom It May Concern:

“Change One Life, Change A Generation”, truer words cannot be
spoken abocut rthe KDA Foundation. As a Behavior Specialist in a
disciplinary center, I see on a daily baslis what at-risk teens
have at stake. It 1s so difficult living in times when
violence, drugs, gang involvement, bullying and peer pressure
are a day to day experience. KDA targets our young teens
through tutorial programs, counseling services, sports training

camps and most important teaching skills that will impact our
children for life.

Without a program like the KDA Foundation our children will not
have a chance. As a soclety, we must continue to fund programs
that will allow our “future leaders” of tomorrow a chance to
succeed.

Please do not hesitate to contact me if you have any guestions,
my cell number is 554-489%-5139.

Sincerely yours,

e U Bt

Ilene C. Skula

Behavior Specialist, Lanier-James Education Center.
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Dear Grant Reviewer,

This correspondence comes as a letter of support for Patrick L.owe and the work that he does through his
Keeping Dreams Alive Foundation. [ have had the privilege of knowing Mr. Lowe ftor the past 19 years.

Within this tine he as thoroughly impressed me with huis steadfast devotion (o investing in today s youth with
hope of their achizving a better tomorrow,

{ met Mr. Lowe during my first year of teaching. 1{e was student in one of my high school English classes. |
always knew that he would go on to do greal things. [ am especially proud of his obedience in heeding my
advice regarding his obligation to give back 1o others. Moreover, 1 commend him for using his gifts and
talents to invest in young people and assisting them w achieving success on their terms

I have personally witnessed the work of the Keeping Dreams Alive Foundatien My son, a high school junior,
has benefited from the education and services offered through this orgamzaron. They provide him and
countless other youngsters with a positive avenue to grow and develop. He has leamed to cespect the wdeal of
teamwork, the value of a strong work ethic, and need 1o have respect for humself and others. Through the
Keeping Dreams Alive Foundation. children find a safe place to be a kid. an alternative to participating in
undesirable behaviors and activities, and hope for a brighter tormorrow.

As an cducator and citizen, [ am (hankful for and am in full support of any organszation that recognizes and
supports children n their endeavors to do the right thing. Therefore. [ request that you sertously consider the
grant application submitted by the Keeping Dreams Alive Foundation. | may be reached al 954-415-2605 for
additional comments

~ .

i
/ Sincefely, A

| F(ke / k{/ ¢
| LG -"Ui¢ "/.A\}//
\ﬂle ie S. (&’w«'BXD

Sauph Area Director

i Educanny Jaday s Students £or Comaorrow's W orld
Browaed County Prablic Schonly [y -t Eqtead Opparaenus Equal Lceesy Employer



NAME OF YOUR ORGANIZATION
MEMORANDUM OF UNDERSTANDING

SAMPLE
This Memorandum of Rnde{litandmg (MOU) is established for the purpose of developing a
partnership between r organizatian and _ partner , whose intent is to provide

(service or program name) ___to wha reside in the city of Halfandale
Beach, Flarida. Hk“*dﬂwc-ﬁ’v’\‘a/\hv‘l""‘l

7 Lo~

Both parties agree to work cooperatively to support and enhance services that will be provided to
the community. Both pagties acknowledge its responsibility to the following:

\/\Qeg\r\ \ ANS P‘\ We Foondodt L
The Your Organization Name shall: (EXAMPLE)

e Assign a Agency Liaison to coordinate services and activities

» Share information concerning the clients that will be referred

s Pravide opportumties for staff collaboration and follow-up on referrals
e Provide adequate space for service provisians

o Participate in periodic evaluations regarding the services conducted

The Partner Organization Name shall: (EXANPLE)

e Assign a Liaison to coordinate services and activities.

e Acceptreferrals according to program guidelines and procedures

s Ensure the confidentiality of client recards and service delivery

e Maintain data and share information as required for Agency reporting
e Attend meetings required by the partnership to foster collaboration

e Share information concerning clients referred for services

Both parties agree that this Memorandum of Understanding shall be in affect upon signing of both

parties and can be terminated by either party at any time provided that there is thirty (30} days
notice in writing.

The signature(s) below acknowledges the agreement with this Memorandum of Understanding

ame -’\ﬁsﬂ’\(}-— k——DU.)Q’

. ~ tSre—
Titfe\ Ko< i) (e Ayc.ato
D504 ~1
Signature Authonz‘d}{gamzanon Representative Date
Print Name
;Xmae
Signature Authonzed Partnership Representative Date

C:\Dacuments and Settings\mcolifiee \My Documents\MEMORANDUM OF UNDERSTANDING (SAMPLE}.doc



POSITION TITLE:

EDUCATION:

EXPERIENCE:
JH}';‘ 2008-/3"(.’_\'6_’”(

March 2007-Judv 2008
Sert 2006-June 2008

Sept 2005-hune 2006

Sept 2002-Jure2005

Sept 2001-June 2002

PATRICK L. LOWE
300 NW 16th Ave
Pompano Beach, FL 33069
(954) 238-4117

Mevwe g i nundation.ove

o obtain a position where | cae utilize my education & experiences

The Union institute & Unwversity, North Miami, FL. July 2003
Musters in Educational Leadership (AN Levels)

Middle Grudes Marhemaries Certification (5-9)

Univeesity of Florida, Gainesyille, FL., May 1998
Buchelor of Arts in Buvinesy Administration

Piper High School - Assistant Principal

9" 10" Grade Administrator

Attendance - Math Dept! APEX Credit Recovery Program

Title | - Guidance & Counseting / Safety & Health Services
School-Wide Projects / College & Career Dev . Tutoring Programs

ClubZ In-Home Tutaring Services (District Coordinator®
Lanier-James Education Center

Behavioral Specialist / Student Services

Awareness Assembly Coordinator

Miami Dolphins Student ot the W ezk Coordinator

Math Department Head (FCAT Curriculum/Staff Dev. Coordinator)
BTU Stewart / After School Tutoring Coordinator

Male-Box Mentor Program Coordinator

Administrative Assistamt (Case Worker/Faciliues/Leadership Team)
Athletic Director Assistant ; Coach

High School & Middie Math Department Head (Grades 6-12)
Math Teacher //ntensive Marh, Aleebra, Geometry)
Admunistrative Assistant

Guidance Counselor Assistant

Career Day Coordmator

Northeast High School

Math Teacher (Geometry, Algebra, SAT Prep)
Lucent Learning Coach

Action Research Participant (Staving on Track Project)
Varsity Football Coach /Discipline Coordinator)
Broward County LEAD Program

SACS Committee ¢ Fice Charrman;

Math Department Coach

Algebra Y (9th-{2th)

Geametry (1 Oth-12th)

Sports Trainung Instructor (SAT Frep. Off Seuson Traming:
Varsity Foatball Coach




S FOUNTune 2001

ACTIVITIES AND HONORS:

2007-Present
2007-2005
2007-2006
Summer 2006
2004-2007
2003-2004
Summer 2003
2002-2003

F99w-20)2
1999-200]
JOVR.10Y9
J998-2001
19931994

VOLUNTEER EXPERIENCE:

July 2009

June 2009
April 2008
Summer 2007
Summer 2007
Spring 2007
Summer 2006
Summer 200>
Dec 2001-2010
Summer 2003
October 2002
November 2002-2007
April 2002
Summer 2000
Summer 1999
Fall 1995

South Plantation High Sehool
Math Teacher (Algebra, Geometry, Intensive Math)
Critical Thinking [nstructor
ESE Department Assistant
-Auto Derail Program
-Physical Education lnstructor
~Class Scheduting
IV Football Assistant Head Coach

Keeping Dreams Alive Foundation President (non-protit orgunizaria
SVLART. CAMPS Director (Sports Training/Academic Camps)
Miami Dolphins Student of the Week Coordinator (Broward Schools)
Athletes Edge, lnc.{Youth Counselar / Strength & Conditioning Coach)
Kceping Dreams Alive Foundation CEO (non-profit orgunization)
Teacher of the Year (Northeast High)

Muost Valuable Counselor @ Overtown Youth Center

Collaboratve Action Research Award (Broward County Schools)
Teacher of the Month (November)

Technology Award @ Northeast

Varsity Football Coach (Northeast High)

City of Ft. Lauderdale Parks and Recreation (Mentor Coach)

FCAT Proctor Award

JV Football Championship Runner-Up tSouth Plantation)

Varsity Football Coach (Suvwurh Plantation)

University of Florida Football Letterman

SEC Championship (1993-1996,

Nutional Championship (1996

Miami Hurricanes Youth Football Camps (Broward Parks & Recreation)
Quinn Gray's Legend Football Camp ~ Camp Director

National Athletes Training Systems (N.A.T.S.) Combine

Keeping Dreants Alive Foundation Youth Camps

NE Rebels All Star Football. Cheerleading Camp

Dwayne Starks Football Camp (Qakland Raiders)

Dway re Starks Football Camp (Baltimore Ravens)

XPE Sports Training Assistant (For High School Student Athletesy
Hilmont Gardens Christmas Dinner (Retirement Center)

Alonzo Morning's Overtown Youth Center

United Way /Day ot Caring)

Guest Speaker @ The Union Institute & University

Guest Speaker ‘@ Nova Southeastern University

YMCA Mentor (Middle & High School Studenis)

Ft. Lauderdale Parks & Recreation (David Deal Playday)
Goodwill Gators-Big Brothers Big Sisters

REFERENCES AVAILABLE UPON REQUEST



WRITTEN ON ORGANIZATION LETTERHEAD

STATEMENT OF INDEMNIFICATION AND WAIVER OF LIABILTY
(SAMPLE)

Oty of allangdal each: In consideration of the grant funds awarded to
Aee \ rganization) named in this Waiver form for this program,
he Jundersigned organization hereby knowingly, freely and voluntanly RELEASE, WAIVE,

DISCHARGE AND COVENANT NOT TO SUE THE CITY OF HALLANDALE BEACH, its officers, agents,
empioyees and volunteers fram any and all hability or ¢laims which may be sustained by clients
or employees directiv or indirectly 1n connection with or arising out of participation in this

pro ram/pro;ect r caused in whole or in part by the negligence of the
jjl% l| vy Blﬁ orgamzatnon)or otherwise,

The undersigned, on behalf onQQOmL\QﬁAN V‘“ e (orgamlauon) , shall indemnify and

save harmless the City of Rallandale Beach from and against all judgments, orders, decrees,
attorney’s fees, cost expense and liabilities arising from or out of such claim, investigation or
defense thereof which may be entered, incurred or assessed against the Cty of Hallandale
Beach as a resuit of the foregoing

|, THE UNDERSIGNED, HAVE READ THIS DOGUMENT, FiLLY UND ITS TERMS AND
UNDERSTAND THAT ON BEHALF Of am Q'"oﬁ )ZATION) DESCRIBED
HEREIN, FREELY AND WITHOUT ANY INDUEEMENT OR ASSURANCE OF ANY NATURE INTEND IT

TO BE A COMPLETE AND UNCONDITIONAL RELEASE OF ANY AND ALL LIABILITY TO THE
GREATEST EXTENT ALLOWED BY LAW AND AGREE THAT IN ANY PORTION OF THIS DOCUMENT
IS HELD TO BE INVALID THE BALANCE NOTWITHSTANDING, SHALL CONTINUE IN FULL LEGAL
FORCE AND EFFECT.

m me JrTLcJQ, ,4)\;)6 Title

T Z/%\&i £5-19- 1]

Szlgv}ure uthorized Representative Date

C Documenis and Secrngs:meolhice’ My Documents INDEMNIFICATION AND WAIVER OF LIABILTY due



CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS :
GRANT FUNDING = L

GRANT APPLICATION

- _ COVER PAGE _

Organization Name First Call for Help of Broward, Inc. dba 2-1-1 Broward

Mailing Address 3217 NW 10" Terrace, Suite 307
City/State/Zip Code Fort Lauderdale, FL 33309

Phone (§54) 390-0453 Fax {954) 390-0499 E-mail ssmith@211-broward org

Name of Contact Person Sheila J. Smith Title President/CEO

Organization Information
Is the organization incorporated? Yes X No 1 FEIN# 65-0589294 W

Does the organization have 501¢(3) Tax Exemption Status? Yes X No (O

(f no, have you applied? Yes O No O If yes, provide a copy with your application.

If no, provide the name of the Fiscal Sponsor
Does the organization have a Board of Directors? Yes X No (1

Total # of Board Members 18 # of Staff 43 # of Volunteers 7

| Does your organization carry Liability Insurance? Yes X No L Amount $3,000,000

Proposal Information

Program/Project Name 2-1-1 Helplines

Priorty Area Addressed Education, Health. Wellness Age group All # to be served 2060

Annual Budget $1,680,000 Amount of Request $ 10,000 Total Project Cost $1,680,000 ‘

|
Source of Currert Funding Government, Foundations. Private Donations \,
Has your organization received funding from the City before? Yes X No O (General funds) |
(

If yes, Amount Funded $1000 Year 08/10 _ # of Residents Served 2,124 1
f

Have you attended the city's Capacity Buiding Workshops conducted by Mr. Nen Profit?

Yes [0 No X
Give a brief summary of the Previous Project Funded._General support for 2-1-1 Broward
helplines

Autherized Signature of Organization Representative ; 2 W( ' ate 05/0€/11 |

|




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT FUNDING

GRANT APPLICATION

¢ Give an overview of the Agency Mission, history and current programs/services.
First Cal} for Help of Broward, Inc. (2-1-1 Broward) was established in 1995 and is an IRS-
registered 501{c)(3) organization. 2-1-1 Broward is nationally accredited by AIRS (Alliance of
Information & Referral Systems), state certified by FLAIRS (Florida Association of Information &
Referral Services), and licensed as a Substance Abuse Prevention Level 1 provider by the Flonda
Department of Children & Families,

2-1-1 Broward 1s the oaly agency in Broward providing 24-hour crisis intervention, suicide
prevention, listening support, information and referral, and disaster-related information. 2-1-1is the
gateway that connects residents who need help with programs ard services that can help them. 2-1-
t Broward serves a unique role in the community as the entry point for residents to gain accesstoa
full array of over 4,000 health and human service programs. Allcalls to 2-1-1 Broward are
anonymous, confidential, and free of charge. Callers to 2-1-1 reach a caring, multilingual counselor
who will isten, help clanfy needs, identify action steps, and connect callers to appropriate services
and supports. When needed, a translation service is used to communicate in the preferred language
of the caller. In the event of life-threatening calls, counselors de-escalate the situation and. if
necessary, involve outside interventions such as 911, In additior to the general 2-1-1 Helpline,
specialized helplines assist teens, caregivers of children with special needs, seniors, homeless, and
children with substance abuse or mental health concems, includiag the foilowing:

Homeless Helpline — Connects individuals and families who are homeless or at risk of
homelessness with shelter and supportive services.

Touchline — Daily calls to seniors living alone to ensure their heelth and safety.

Special Needs Hotline — Assistance to parents and caregivers of children with physical or
developmental disabilities.

Behavioral Health INFOline - Helps families obtain support, services and treatment for children
with substance abuse and/or mental health cencemns.

TeenSpace2t1 - Interactive website for teens 1o obtain information and support for issues that
concern them, such as bullying, relationships, family problems, jeer pressure, health, etc.
Homeless Prevention & Rapid Rehousing Program ~ Eligibility screening to connect families
affected by today’s economy with rent/mortgage assistance.

Hurricane/Disaster - Upon activation of the Broward County Emergency Operations Center (EOC)
for a hurricane or other emergency. 2-1-1 Broward transfers its phone lines and stations it
counselors at the EOC, working with staff from the Broward County call center to provide crisis
counseling, resource information, and disaster-related information to callers.

Emergency Financial Assistance Clearinghouse — 2-1-1 Broward maintains a listing of families who
receive rent assistance through the federa! EFSP program; Agencies call 2-1-1 to venfy client
eligibility before providing rent funds, thereby preventing duplication of assistance.

Information Services — Online searchable database of resources; Need/unmet need reports to assist
government, funders and others with community planning.

1



2. DESCRIPTION OF PROGRAM/PROJECT (no more than 2 pages)

¢ Give a general overview of the Program/Project.

o Provide a description of the Essue or Need for your Program/Project?
o How will your services address the City’s Priority Arca you selected?
o Who will be served and number to be served?

e Number of Hallandale Beach residents that you will serve.

How will your services benefit participants?

Will there be a Fee for services?

Will you provide scholarships or waivers?

How will the community benefit?

Other agencies or organizations involved in the project?

.

This project will provide 2-1-1 helpline services to the residents of Hallandale Beach. 2-1-1
Broward provides a critical safety net for individuals, children and families in Broward County and
Hallandale Beach. Any time of the day or night. anyone experiencing a mental health crisis or
personal problem can connect directly with a degreed, trained, multi-lingual counselor. When
responding 1o a call, our counselors use active listening skills to offer callers a safe environment to
discuss their personal problems or concerns. Unlike many social service programs, callers are able
to remain anonymous while still receiving the help they need. There are no barriers to accessing or
receiving service. Services are 24 hours and are offered in every language. There are no
transportation issues. There isno cost and no cligibility criteria. All callers are helped to clarify
their problems, identify their immediate needs, and consider appropriate problem-solving options
and alternatives. Counselors then offer the available community resources, programs, and suppor:
services that will best meet the unique needs of the caller and his’her family members. A call to 2-
1-1 and early intervention often prevents a situation from escalating into something far more
serious. In the event of life-threatening calls (such as suicide or homicide), Helpline counselors use
proven empathetic listening and crisis intervention techniques to de-escalate the situation and
involve outside interventions as needed (such as police or emergency rescue).

There is significant need for a service like 2-1-1. Every hour of every day, someone in Hallandale
Beach needs help. Famiiies have lost their income, cannot pay their rent, mortgage or utility bills,
and don’t have enough food to feed their families. Children face violence and bullying. Families
don’t know how to effectively help children with substance abuse or mental health issues. Seniors
are disabled and unable to get to doctor appointments. Babies arc born with special needs. Families
lack health insurance and don’t know where to take a sick child for care. Record numbers of
residents are unemployed and need retraining and jobs. In all of these instances, programs are
availabtc 1o help. In fact, more than 4,000 programs are available across Broward County. Without
2-1-1 as a gateway, it is nearly impossible for someone on their own to identify the particular
agencies/programs that are uniquely able to provide the assistance they need and for which they arc
eligible.

In FY 2009/10, 2-1-1 Broward received 123,656 calls, provided 176,695 referrals, and provided
192,727 other services (i.e. follow-ups, Touchline calls, Teen Tapes calls, web resources searches,
“advocacy). More than half of all calls to 2-1-1 are from callers seeking help for basic needs (food,
shelter, rent/utility assistance). Maay callers today are middle class families who have fallen into
poverty cue to job loss and are now facing loss of their homes. Similar trends have affected
residents of Hallandale Beach. During 2009/10, 2-1-1 Broward received 2,124 calls fiom
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Hallandale Beach residents. Those callers expressed 2,938 needs and were provided with 3,622
referrals. 61% of Hallandale Beach callers requested basic needs assistance, and the top five basic
needs requests, in order, were (1) Rent/Mortgage, (2) Food, (3) FPL/Utilities, (4) Housing, and (5)
Shelter. The top five needs of all Hallandale Beach callers were (1) Basic Neads, (2) Govemment/
Community Services, (3) Health, (4) Emotional/Mental Health/Children’s Mental Health, and (5)
Special Needs. 2-1-1 Broward managed 7 suicide-related calls from Hallandale Beach.

-1 services will address the priority areas of education, health and wellness. The service
educates and informs consumers about available services and assists them 1o navigate complex and
confusing application processes and systems of care. Callers in need of educational programs are
connected with a vartety of academic and vocational programs, such as GED, technical//trade
schools, job training/retraining programs, college programs, and on-the-job training programs.
Through a partnership with Memorial Healthcare System, 2-1-1 screens Hallandale Beach callers
and connects those without health insurance with Memonial’s outreach workers for enrollment into
subsidized health care programs. Callers are linked to a variety of free health and wellness
programs in the community, such as dental health clinics, mental health and substance abuse
counseling and treatment, HIV/AIDS services. community health screenings, and a host of others.
The Teenspace211 website provides health-related information targeted to youth and teens, such as
STD’s, emotional health, substance abuse, etc.

2-1-1 is a service available to all residents of Broward County. [t is expected that 110,000 residents
will be served. Of those, 2,000 or more wi!l be residents of Hallandale Beach. There is no fee for
services.

Participants benefit because they have a 3-digit number they can call 24 hours per day to quickly
1dentify the programs that can help them with their unique and immediate needs. They can talk
with someone who 1s concerned and knowledgeable and who can help them develop a plan of
action. The service eliminates frustration, saves time, prevents a crisis from tuming into something
worse, is focused on problem solving, and builds confidence on the part of the individual to resolve
the problem. For government, 2-1-1 is a useful resource to provide to constituents. Government
workers don’t have to spend time searching for resources on behalf of a resident. For agencies, 2-1-
| provides a screening service. Only those individuals who are appropriate and eligible for an
agency’s services are referred. Agency staff can focus on those thev are able to help and be assured
that those who are not eligible have been referred to an appropriate resource. For the community at
large, 2-1-1 offers a way for anyone to reach out for help at the moment they need it or at a ume
that's convenient for them, even if that time is 2:00 in the moming or on a weekend. Oftentimes,
people need a safe place where they can vent and discuss problems honestly and openly. Only then
are they able to explore resources, develop a plan of action, and take steps to solve the problem.

2-1-1 Broward pantners with more than 700 agencies. These agercies together provide over 4,000
programs and services which are included in the 2-1-1 resource database. Program information is
updated annually, and updates are required of any agencies receiving funding from United Way,
Broward County, Children’s Services Council, and other key funders. In addition, we partner with
many organizations to use the 2-1-1 phone number as the contact point for information about
community initiatives. Examples include Children's Services Council (EITC and Summer Safety)
and Broward Sheriff's Office (Operation Medicine Cabinet and Child Abuse Prevention). BSO
deputies carry 2-1-1 cards with them and encourage people in need to call 2-1-1 as they respond to
community incidents. 2-1-1 staff participate in numerous community fairs and events sponsored by
cities and organizations, setting up tables to distribute 2-1-1 information to the community at large.




CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT FUNDING

GRANT APPLICATION

3. METHOD OR STRATEGY FOR IMPLEMENTATION (no more than 1 '

o Describe the specific activities to achieve Goals and Objectives.
¢  Who will be respaonsible for the overall project?

What staff will be involved?

Include potential partners or collaborations

What is the time frame for implementing the project?

Provide the locations of where you will provide services.

Days and hours of operatious.

[ 2

Helpline Counselers are required to have a minimum Bachelor’s Degree, undergo 80 hours of initial
training, and participate in ongoing monthly trainings to retain employment. Through regular
analysis of call volume, managers schedule and adjust staffing to ensure that an appropriate number
of counselors are available during times of peak, low, or fluctuating call volume. Trained per diem
staff are on call to caver for an absence or turnover of a counselor. Information Services staff work
daily to add and update programs in the database and ensure that information is accurate and
current. Sheila Smith, President/CEO, is responsible for overal operations. Frank Isaza, Program
Director is responsible for Helpline services. quality assurance, and training. Three managers report
directly to him, including Betty Kukin (Helpline Manager), Billie Morgan (Special Needs/
Behavioral Health Manager), and Sianley Stubbs (Homeless Helpline Manager). Steve Strickland,
IS Director, is responsible for IT and database services, and Louisa Morris, Director of HR &
Administration, 1s responsible for HR, bookkeeping, and general office operations.

As menticned previously, 2-1-1 is the gateway for residents to connect with a collaboration of 700
health and human service agencies and 4,000 different programs. Through ongoing communication
and updates no Jess than annually, we work closely with these agencies to ensure that our database
of program information is always current, accurate ar.d up-to-date. 2-1-1 partners with the
Emergency Operations Center to ensure that its services remain operational during a hurricane or
disaster. 2-1-1 staff participate on 40 different community planning groups to ensure that our need
and unme! need data s part of planring efforts and to be an active partner in new community
Iritatives.

There is no implementation required, and services wi'l be delivered from the first through the fast
day of the contract period. Since 2-!-1 Broward is a call center, anyone can access services simply
bv dialing 2-1-1 from any cell or land phone. The resource database is also available online for
anyone who would like to search for resources using that method. 2-1-1 operates 24 hours per day,
7 days per week. including holidays.



|| 4. EVALUATION (no more than 1 page) :‘l

¢ How will you address the issues/s, make improvements or achieve success?

® What methods will you utilize to measure success or benefits (i.c. attendance, surveys,
pre-post test, etc)?

e How often will you evaluate your services?

2-1-1 Broward ensures that services are delivered in an effective, efficient and user-friendly manner
by utilizing a variety of quality assurance and quality improvement techriques. All results are
reviewed by management, and changes are made to operations and/or service delivery as indicated.
Reports are also prepared for use in community planning, especially to identify emerging or
changing needs or unmet needs. Staff competence is continuously developed and assessed through
training, direct observation, supervision, and performance evaluations. Program delivery is
measured through outcome indicators that are specific, observable, and measurable. Utilization
Review (UR), based on statistical reports, reports from the public and community providers, and
direct observation, is conducted at least once per month and includes the following components:

a. Caller Reports —monthly caller reports are generated to identify the total number of calls
received to the helpline and the nature of each call (i.e. demographics, needs, referrals,
unmet needs, other services rendered, etc.).

b. Call Management - this process is used to review and monitor the services being provided
for clinical issues and unmet needs, This review examines specific client cases as presented
by direct service staff as well as overall trends in the needs of clients and staff response.

c. Quarterly Service Gaps Report - this report is generated from data obtained from the caller
records database. Any service gaps perceived by direct service providers are presented at
call management meetings for discussion. Summary reports are prepared for the community
and key funders to assist in planning.

d. Consumer Satisfaction Surveys - surveys are used to penodically review referrals to other
agencies ot related service organizations as well as overall service delivery. Follow-up calls
are made to a sample of approximately 5% of total clients served annually. Visitors to the
online database are also invited to complete an orline satistaction survey. All CSSis
reviewed by the Program Director for any overt problems in service delivery. Those
identified are discussed with the appropriate parties, and any actions taken, and resolutions
determined are noted in the UR report.

e. Referral Agencv Surveys - surveys are distributed 10 determine the number and percent of
community agencies that report an increase in new participants who came to thetr agency as
aresult of a call to 2-1-1, the number and percent of community agencies that indicate these
linkages are appropriate, and overall agency satisfaction with the quality of 2-1-1 services.

f. Phone Line Analvsis Report - a traffic study report is requested quarterly from the telephone
company and reviewed by a designated staff member regarding the traffic flow on the
various Helplines (i.e., number of times callers encountered a busy signal while trying to
access service, recommended number of lines for peak periods of usage, etc.).

g. Automared Call Distribution (4CD) Metrics - repons are generated monthly showing the
times with peak call volume, average length of caller contact, average number of seconds for
initial response time, length of hold time, number of calls dropped, etc.

h. Community Qutreach Reports- spreadsheets are used to track community outreach efforts,
and requests for printed materials are reviewed weekly to ensure timely response.

i. Direct Observation - program managers provide daily supervision and direct feedback
regarding service delivery as related to program objectives.

3



CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT FUNDING

GRANT APPLICATION

o Ifyou receive 50% of the amount requested how will vou operate services?

If you do not receive funding, will you still operate services?

What other Funding Sources have you submitted requests for this program’/preject?
Have you been funded or received a commitment letter?

What is your organization’s Sustainability Plan for the next three years?

Identifying operational funds is an ongoing struggle for 2-1-1 Broward. Unlike 9-1-1, there is no
designated federal or state revenue to support the service, and all funds must be raised locally.
Mcasures have been taken to reduce administrative and aperational expenses to minimal levels
wherever possible, and we have significantly reduced our costs for space, insurance, and supplies.
Because our accreditation requires us to operate around the clock, our remaining staffing and
operational expenses are fixed and cannot be further reduced. Any funding award from Hallandale
Beach will assist 2-1-1 to continue to be available to Hallandale Beach residents and to ensure that
every call is answered. The value of 2-1-1 has become increasingly appreciated during this difficult
economc environment. We are being asked to do more, without additional funding, as agencies
and government can do less. Support from each municipality in Broward County is essential to our
ability to operate and to serve the residents of each community.

2-1-1 applies for funding on an ongoing, year-around basis. The largest portion of our core funding
comes from the Children’s Services Council ot Broward County, Florida Department of Children &
Families, United Way, and Broward County. Currently, we have funding commitments from
Davie, Broward Sheriff’s Office/LETF, Wachovia Foundation, Coral Springs, Fort Lauderdale,
BRAIVE Foundation, School Board, Hollywood, Lauderhill, and Oakland Park. Applications have
been submitted to the following and are pending: Lauderdale Lakes, Unicom Foundation, Broward
County/CDBG, Sun Sentinel Children’s Fund, and Pompano Beach. Additional requests were
submitted and denied, and others will be submitted throughout the coming vear.

The Board of Directors of 2-1-1 Broward 1s actively engaged in fund raising, and cur sustainability
plan for the next five years involves a number of priorities: (1) Grants deveiopment, patticularly
federal funding and building 2-1-1's front-end services into the applications of other community
programs; (2) Private support, through corporate sponsorship opportunities and Club 211, (3)
Special events, including our new signature BankAtlantic NonProfit Academy Awards luncheon;
(4) Exploration of possible related businesses ond social entrepreneurship opportunities which could
generate unrestricted revenue to support 2-1-1: and (5) Regionzl and statewide opportunities in
coordination with other 2-1-1 organizations To accomplish these goals, the Board has been
strategically structured to include individuals with needed skills, high visibility, and community
connections. Fund raising calls are held bi-weekly to keep everyone focused and on track, and
Board members actively participate in and provide leadership for all development initiatives.
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CITY OF HALLANDALE BEACH
FY 2012
COMMUNITY BASED ORGANIZATIONS
GRANT FUNDING

GRANT APPLICATION

| 6. BUDGET INFORMATION  Please fill in information as requested.

| PROPOSED PROJECT NAME: 2-1-1 Helplines

-_— o
GRANT OTHER
. ITEM REQUEST | GRANT FUNDS | INKIND JUSTIFICATION
25% of 1 FTE Counselor Salary
| Personnel Cosi 7,677 1,164,540 & Benefits (@ $30,706
Consultants 10,000
General supplies
| Supplies 323 11,677
Equipment* 7,000
Travel 9,000
Facility
Reptal/Fees _ 97,000
Marketing
Printing 8,000
Other Telephone and interpreter
(specify) 2,000 326,783 services
TOTALS 10,000 1,670,000 TOTAL BUDGET: 1.680.000

ity of Hallandale Beach.

.....

CERTIFICATION |
I certify that the information contained in the Application, including Budget and Attachments
(su%porting materials) are true and correct to the best of my knowledge.

N V\WS W 05/06/201 1

Signature of Authorized Representative Date

President/CEQ




m ]RS Repartment of the Tieasnyy
{nlerpal Revenue Servies
P.0. Box 2508

A In resly refer tao: D248562363
Cincinnati D0OH 45201

Aug. 08, 2008 (TR 4168¢C EO
65-0589254 goacego0 00 003
00015453
BODC: TE

FIRST CALL FGR HELF OF BROWARD INC
3217 NW 10TH TER STE 307

ilg FT LAUDERDALE FL 33309-5339825%

021187

Emplever Identificatjon Number: 65-0589294
Person to Contact: Ms. Merrill
Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in respanse to yvour request of July 30, 2008, regarding your
tax-exempt status.

Our records indicate that a determination letter was issued in
AUGUST 1995, that recognized vou as exempt from Federal income tax,

and discloses that you are currently exempt under section 501(c) (3}
of the Internal Revenue Code.

Our records alss indicate you are not a private foundation within the
meaning of section 509(a) of the Code because you are described 1n
section(s) 509(3) (1) and 170(b)(1)CA)(vi).

Donors may dedurt contributions fo you as gprovided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts ta you or
for vour use are deductible for Federal estate and gift tax purpases

if they meet the applicable provisions of sections 2055, 2106, and
2522 of the Code.

If you have any auestions, please call us a%t the telaphane numhar
shawn in the heading of this letter.
Sincerely vours,
Y'QLMA.“’(W

Michele M, Sullivan, Oper. Mgr.
Accounts Management Operations I




2-1-1 Broward Board of Directors 2010-2011

| Gregory A. Haile

!

R

! . 0: 954-712-5154 Chair Executive,

| Berger Singerman Attarneys at Law F: 854-523-2872 Tarm expires; 2012 | Gevermnment
3EC East Las Dlas Bivd , St 1000 ! GHaile@bergersingerman.com RFela‘-iOnS

. . R ! = h I , nance
Fcri Lauderdale, FL 33301 Asst. Veronica Leon | Corlnraruttaes

. |

r Lynne Wines C. §23-383-0057 ; I Eolire
8700 Ye”owstone Lare Lynne ‘Nlhes@gmal com . Vice-Chair | bl :
Parkiand, FL 33067 . Term expires: 2011 Board

. ! Rescurce |

| E Cemmiltees |

i

Brett Friedman, CPA 0: 954-462-6351 Secretary/Treasurer | Executive,
Director | F: 954-462-4607 Board Member Goverament

+ McGladrey & Pullen, LLP | brett.friedman@mcgtadrey com Term expires:2012 R:iauons
100 NE Third Ave., Suite 300 Commitie
Ft. Lauderdale, FL 33301 ommitiees

John A. Benz

ey

O: 954-265-3451 Past Chair Executive
Senior VP/Chief Strategic Officer F.954-985-6193 Term expires:2012
Memorial Healthcare System jbenz@mhs.net G;V?mmem
3501 Johnsan Street Assistant. Lily Salgado co;argﬁ?:e
Hollywood, FL 33021
Dr. Henry W. Mack H: 854-735-8812 Chair Emeritus
| Broward County Public Safety Council F:954-733-7674 Past Chair Executive
3671 Environ Boulevard, Apt. 465 hmack4@comcast.net Term expires:2011 Committee
Laudernill, FL 33319 [
1
Sandra E. Bernard-Bastien 0:954-377-1000
Dlrector Public AHairs & Org. Development | F:954-377-1683 Board Member Marketing
| Children’s Services Council sbernard@cscbroward org Term expires:2011 Committee
‘ 6600 W. Commercial Blvd Asst. Monique Finlay
{ Lauderhill. FL 33319 !
Pau!l Eichner, Esq. ; Board Member Board ]
| Chief Legal Counsel ! Q: 954-467-4741 Tarm expires: 2013 Resource
| Broward County Health Depariment | Paul_Eichner@doh state.fl.us Committee
| 780 SW 24th Street J
- Fort Lauderdale, FL 33315 , |
' i
' Robert Furman O: 954-085-1953 | Board Member Finance
. Broward Sheriff's Office F:954-964-0249 l Term expires, 2012 | Committee
| 3201 W. Hallandale Beach Blvd. 5 robert_furman@sheriff.org i |
' Pembroke Park, FL 33023 I _ d
| .
| Gary S. Herman V. 954-377-9201 ' Board Member Government
. President F. 954-377-9701 | Term expires: 2012 Relations
. Consolidated Credi Counseling Services gherman@consolidatedcredit.org ‘ Makeln
| 5701 W. Sunrise Bivd, ] ﬁ o s
i Fort Lauderdale, FL 33313 i B T
| |
Kip Hunter-Epstein 0: 954-765-1329 I Board Member |
| CEQ = F- 854.356-7921 | Term expires 2012 |  Markeling
!\ Kip Hunter Marketing kip@kiphuntermarketing.com

i 888 East Las Olas Blvd., Suite 500
| Fort Lauderdale, FL 33301

‘ Commuttee




I Jnn Klaassens

Director of Programs

Wasie Foundation
, 1885 79th Street CSWY #PH-K
P ddiami, FL 33141

C: 786-236-1193
jen@wasie org

'r_

]
|
|
|
|

!

Board Member
Term expires: 2011

Marketing
Cemmiltee

P.O. Box 19588
| Plantation, FL 33318

wtamarac@yahoo com

Term expires: 201 3l Committe=

- —]
?\a'\cy Meroila 0 054.350.7900 Baard Member Marketing l|
' Area General Manager . nmeroi! a@ba/\,;e\J\,cent;.r~f\m Term expiras: 2011 Commitiza
Bayview Center for Mental Health, Inc. )
l 3501 S. University Drive, #6 \ 1
i Davie, FL 33328 ! | |
Ronnie Oller C: 954-288-2268 Board Member Markeling
6540 Melaleuca Road partiesbyrornieo@earthlink.net Term expires: 2011 Committes ‘
| Scuthwest Ranches, FL 33330 ‘
{
Paula Pearson 0: 954-765-7121 Board Member Marketing j
Executive Vice President, Retail LOB Mgr. Paula Pearson@suntrust.com Term expires: 2011 Committes
SunTrust Bank, South Ficrida Asst: Kimberly Haskew
515 E. Las Qlas Boulevard, 7th Floor
Fort Lauderdale, FL 33301
Tony Segreto -
4351 SW 102 Avenue C: 954-608-2910 Board Member Marketing
Davie, FL 33328 ynkeclpr@gmail.com Term expires. 2012 | Committez
Lynn Shatas
Area Manager O 954-321-2215 Board Member Government |
Florica Power & Light Company lynn_shatas@fpl.com Term expires’ 2013 Relabons |
P.O. Box 8248 CEA/CB ‘
Fort Lauderdale, FL 33340 i
Brit1 Sikes
CEO 0: 954-861-1231 Board Member Board
U S. Imaging Solutions bsikes@usis.biz Term expires: 2011 Resource
2100 SW 71* Terrace i
Fort Lauderdale, FLL 33317 =
Stewart J. Webster ;
Management and Tax Consultant C: 954-732-4000 Board Member | Marketing

Lo m— ©

¥**¥ ALL BOARD MEMBERS ARE PART OF THE FUNDRAISING COMMITTEE***

Sheila J. Smith, President/CEQ
President/CEO
ssmith@211-broward.org

219 BROWARD ADMINISTRATION

Laurie J. Sallarulo
Chief Strategic & Development Officer
Isallarulo@211-broward.org

3217 NW 10" Terrace, Suite 307 « Fort Lauderdale, FL 33309
Office: 954-39(0-0493 « Fax: 954-390-0499

Executive Assistant Chnstina Mendez-Page, cpage@211-broward.org

rewvised 316/11
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Home Contact Us E.Filing Services Document Searches Forms Help
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No Events No Name Histery

Detail by FEI/EIN Number

Florida Non Profit Corporation
FIRST CALL FOR HELP OF BROWARD. INC.

Filing Information

Document Number NS5000002739
FEHEIN Number 650589294

Date Filed 06/06/1395
State FL
Status ACTIVE

Principal Address

3217 NW 10TH TERRACE
SUITE #307
FORT LAUDERDALE FL 33309 US

Changed 09/22/2003

Mailing Address

3217 NW 10TH TERRACE
SUITE #2307
FORT LAUDEROALE FL 33309 US

Changed 09/22/2003

Registered Agent Name & Address

SMITH, SKEILA J

3217 N 10TH TERRACE

SUITE 307

FORT LAUDERDALE FL 33205 US

Name Changed 10'15,2008

Address Changed: 01/12/2004

Officer/Director Detail
Name & Address
Title CD

HAILE, GREGORY A
350 E LAS OLAS BLVD
FORT LAUDERDALE FL 33301

Title VCD

LYNNE, WINES
6700 YELLOWSTONE LANE
PARKLAND FL 33067

http:/‘./sunbiz.org’scripts/cordet.exe'?acnon=DETFIL&inq_doc_number:N!)SDOOOON39&in., . 54672011
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- 990

Caparimart

Intema Ravenud Sarvica

benelit tryst or private foundation)
of B Mraawry

OMB N». 15453047
Return of Organization Exempt From Income Tax f“;_ﬁ-
2009

Under saction 501(c), 527, or 4547a){1) of the Internal Revenue Code (except black lung

Open to Public

» The oiganzalion may have o use a cogy of his refurm to satisfy slate reponting requirements Inspection

A_ For the 2009 calandar year or tax year begunning 07/01 . 2009. and anding 016 /30 (20110

B Chect 1 appicadle ::A'l’l.: EName ol orgamization FIRST CALL FOR HELP OF BROWARD, INC. O Employer Idantifcation nember
Addrass charge ] skl or | _ Doing Buswness As £3-15937394

D Name charge ’;‘;::" ! Nuriber and 3r2et (o P O il manl 8 nel envered 5 seet douress) (Pcam/s-..ne £ Telephon2 numtal

O tnutiat return s't_:"cPZU N.W. 10TH TERRACE #3907 ) 954-35%0-0433

{3 termnated Inatre. | GV OF LOWN, state or country, ana 2P « 4

[ amended reem L™ |FT. LAUDERDALE, FL 33399 G Gussrecops s 1, 32¢. 438

(2 aopicaton pescing | £ Name and address of pencipat oficer

|SEZ PAGE 7

| Tax-exempistatus:  g1501(c)(3 ) (insetno) (3 49d7(antyox  [)527

H(a) Is ts 3 grove rebum or aMiatesL IYas Xno

Mt} Are al afiates mocded? [Jvas (INo
IT°NQ” anach a 18t (see instructicns)

J  Wabsite: biwwiv, 211-breward.org

A{c) Group t.empnon number >

K Form of argansation; K Corparaten (] Trust (] Assocation ] Other »

\ L Year of formation 1395 \ M S1ale of legat domicde. F.or - 33

Summary

1 Briefly describe the organization's mission or mast significant activifies: 211 ERCWARD, SERYED 12%, 635 BROWARD O

COUNTY

L A T AT DR RS A S AN RS L AURE ot L g oy A 5L A F R S S ST L3 S A I € R A T2 T S .-
E BRRE .CONNESTED. WITR MORE THAN 3, 330 . HEATA & KF&‘!-&&P.".ECE 239&’1\“&.&@.0 3 ﬁﬂ».“‘!BﬁQ-.‘O.J}!T.Y._..CON"II AL
E ANONIMQUS. MULTL - IANGUAL L SERVICES ARA . AVAILARLE TR . FAMILIES. & JNCY... 24 BOURS. B/L3X.. 165/YRAR .BY _{IALING 211
é 2 Chect this box » [ if the erganizalion discontaued its cperalions or disposed of mare thar 25% of is ael assels.
< | 3 Mumber of voting merbers of the goveming body (Part VI, line 1a) . . 3 15
8| 4 Numaer of independent voting members of the goveming bady (Part W, lire 1b) 4 1
2| 5 Total numter of employees (Part V, line 2a), S 53
<| 6 Total number of valunieers (estimate if nece ssary) 6 :0

7a Total gross unrelated business revenue from Part VI, column (C) hne 12 Ta

__| b Netynrelated business taxable income from Form §30-T line 34 B . 7b

Prior Year Current Yaar
| 8 Contibutions and grarts (Part VIII, line 1hj . - 1,326,953
$| 9 Program service revenue (Pad VIll, hne 2g; . N 212,570
& /10 Investment income (Part VIII, column (A), nes 3, 4, and w) o .. 2,185
Otner reverue (Part Vitl, column [A). linas 5, 8d, 8¢, 9c, ‘Oc, and 1 1e) .. t‘_,_____ >
Total revenue—add lines 8 through 11 (must equal Part VLl column (4), line 12) 9 1,532 022
13 Grants and simiar amounts patd {Part IX, column (A), inés 1-3) . P
14 Benefits paid (o or for members (Part 1X, column (A), line 4) o _'?
@ [ 15 Salares, otner compensaton. empioyee penefts (PaniX, coiump (A), ines 5-10; [ 1,3cl, 120
i 15a Professional fundraising fees (PartIX, column (A), line 11e) | - J
& | b Tolaltundrawsing expenses (Part (X, column (B) line 23y 103,012 .
17 Other expenses (Part IX, colomn (A), lines 112-11d, 11f-24f)_ \ 253,754
18 Total expanses. Add lires 13—17 {must egual Pad {X, calumn (A}, ine 25) . L 2 1,814,594
19 Revenue less expenses Sublract line 18 from line 12 . e cl (81.815!

5 E| Beginn.ng of Current Yaar End of Yoar

25 » 77,13 543, 603
Eg]ZD Total assets (Fant X, lire 16) . 677,138 543,093

<3| 21 Total habilities (Part X, tine 26) . . 284,247 232,534

23|22 Net assels or tund balances. Subtract line 21 trom line 20 . 412,391 331,273

Signature Block
Under penatlies of panury, Ideclare that | have exantined this retum, inciuding accompanyng sinedules and siafemenis and to e best of My knewledge
and beli true, cc,:recl and ele De a(atlm of pieparer (O(hE{ lRan officer) iS based on all infe'maton of which prepa‘er has any kncwieage

Sign ) S | -4 -to

Here &gnMolcﬂcer Oate

__fﬂuﬂﬁuLjiﬁﬁﬁh ‘Ph; den¥/CBO
Type or pnnt name ard tille
Cal 'Ch ol p) i AUMbEr
Preparers ale Self_‘ . (PS:D?I'EZ':CI(:::L:V g numb

Paid signature ] / »emploved > |

. ,///5,L \ PJ10€0342

U?ep(ajrr‘flv B eame md' VOurs ) SANSON, KLINS, JACOMIHNG & CO. LLP e » 59-1755944

H ! gall.armpla 5 - N — o - o

") adaess a2« a P 5805 BLUE LASOON DRIVE #220 MIAMI, L 331éfreno » 305-259-8633
May the IRS discuss lhis return with the preparer shown above? (see inslructions) f] Yes [ No
For Privacy Act and Paperwork Reduction Act Nolice, see the separale instructions. Fom 980 (2204



Form 990 {2009} Page 3

m Checklist of Required Schedules

10

11

ves| No
Is the organizaticn describec in section S01(c)(3) cf 4947¢a\(1) (other than a crivate foundaticr)? If Yes ™ i
comolete Schedule A |, | | . . S I N G
Is the organizaten required to Complele Schedule B Schedule of (,onlrlbuhrs .. . 2 'y
Did the organizalion engage in direct or indirsct political campaign adivities ¢n behalf cf erin opcosrtfon te , |
candidates for public affica? if ‘Yas * comoiete Schedhila £ Fadt . '[—3 PR T
Section 501{¢)(3) organizations. Did the organization engage in iobbymg actW|t.es‘> i Yes compiele o
Schedute C, Pant il . e ix
Section 501{c)(4), 581({e)(5), and 501(:)(6}organtzatlons ls the orgamzat.on sub3ec1 10 the sachion 6033{ y \
notice and reportng requirerrent and proxy tax? /f “Yes,” complele Schedule C, Parttif . . . . . . |5 [N/
Did the organization maintain any donar advised funds or any similar funds ot accounts where donars have
the right to provide advice on the distribution or inves'ment of amounts in sueh funds or accourts? /f “Yes, * .
compiele Schedule D, Part) . . . ) .. L., 8. X
Did the organization receive or hold a conservation easemenl mcludmg easements to preserve open space, i
the environment, historic land areas, or h.storic structures? If *Yes.” camplete Scheduie D, Pastil . . .17 4
Did the organization maintain collections of works of art, histerical freasures, or other similar assets? if *Yes,
complzle Scheduie O, Part lti. . . . .| .- . L. .o g X
Qid the organization repert an amount in Pan X, line 21 ser/e 3s 3 r.usiodnan for amounts not tisted in Pan
X, or provide credit counseling, debt management, credit repair, or debt negotiation services? /f *Yes,"
complete Schedule D, Parttv . . . | 3 X
Cid the organization, direclly or through a related orgamzatlcn hold assets n !erm pe(manenl ofr '
quasi-endowments? If "Yes,” compiete Schedule D, Pant V. . . . . ; 10 X
Is the organizatior's answer ta any of the rorlowmg questions “Yes™? /f so. complere Schedule D, Par‘s VI ,
VI, VUil IX, or X as applicable . . . . MRl X

Did the organizaticn report an amouni for fand, tun!dmgs and eqmpment in PanX Ime 107If Yes complere
Schedule D, Part VI.

D the organizaticn report an amount for investments—ather securities in Pad X, line 12 that 1s 5% oc mare
of ils total assels reported in Part X, ine 182 If *Yes,* complete Scheduie D, Part VII.
Did the organization report an amount for iavestments—program related in Par X, line 13 that 1s 5% or more
of s total assels reported in Part X, line 1672 If “Yes.” complete Schedule D, Part Vili

e Did the organization report an amount for other assets in Part X, ine 15 that is 5% or mare af its total assets
reported in Part X, line 167 /f "Yes,” complele Sc